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Our vision and mission describe
our aims for the organisation.
Supporting

members

Our four-year strategy describes how we will
respond to the external environment in support
# of members with a focus on NHS reputation,

trusts in systems and addressing inequalities.

Our
strategy

Our - ' Our four strategic objectives help organise
strategic ’ ' Support * our work and stand for the medium to long term.
it
Voice

Objectives Influence Excem
orgamsatlon
Supportingimprovement, Engaging Supporting trusts Ourimmediate pr iorities for
Our development and membersin  and collaboration members this year, underpinned
priorities peer learning all sectors in systems by our influencing priorities.
iNn2024/25 Tackling finances, productivity Informing NHS debate
and workforce pressures in an election year

Our principles and behaviours -

Q / the way we agree to work together.
Our @ 6@ Q Our anti-racism statement and
values race equality action plan set out how

Respectful Inclusive Collaborative Effective we aim to tackle race inequality.




