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11 July 2024 
12:30  – 15:00 hosted on MS Teams  

 

Agenda 

12:15 - 12:30 

1. Waiting room available 

The event platform will be available from 12:15, and delegates are encouraged to join the waiting 

room during this window, to enable the event to start promptly at 12:30. 

 

12:30 – 12:35 

2. Welcome and introductions 
Diane Sarkar, Chief Nursing Officer, Mid and South Essex NHS Foundation Trust 

Dr Vivek Patil, Deputy Chief Medical Officer, Sussex Community NHS Foundation Trust 

 

12:35 – 13:25 

3. Strategic policy update 

A presentation from NHS Providers on strategic policy issues and developments, sharing analysis on 

what these may mean for the provider sector, followed by an opportunity for Q&A. 

Sir Julian Hartley, Chief Executive, NHS Providers 

 

13:25 – 13:35 

4. Comfort break 

 

13:35 – 14:20 

5. Managing deterioration as a board priority  

This session will look at managing acute deterioration at board level and adopting an integrated 

systems approach to managing acute deterioration in local populations. Jane will also share insights 
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from the work of the Worry and Concern Improvement Collaborative, including lessons learned 

from Call 4 Concern ahead of the implementation of Martha’s Rule 

Jane Murkin, Deputy Director Safety & Improvement – Nursing, NHS England  

 

14:20 – 15:00 

6. Turning data into information for improvement  

NHS England will lead a session on how boards can make better use of their data to target 

improvement efforts; exploring the value of looking at data over time in order to understand 

early warning signs in trusts. The role of statistical process control in better understanding 

variation in quality, performance and other outcomes will also be discussed, with an 

opportunity for members to ask questions about using data for improvement. 

 

Karen Hayllar, Senior Lead, Making Data Count, NHS England 

 

15:00 

7. Closing comments 

Dr Vivek Patil and Diane Sarkar 


