5S ECG MACHINE

During the 5S of the RAFTing area in ED KGH we have reorganised the workspace along with
the staff on the floor and tried to assign a space to specific equipment items needed in the
area. This would facilitate the staff being able to complete their work without having to
spend time looking for items. Specifically, the ECG machine was observed and mentioned as
one of the items that was being used most and is frequently moved around the department,
but there was no effective way to know the exact location of it without looking around the
space. As you can see below, what was created is a method of visually displaying the location
of the ECG so that staff can locate it in a timely manner.
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