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Independent body
Supported by multiple stake holders
Survey Sept-Dec 2022

WPSMS Round Table held at the GMC on May
2" 2023

NHSProviders/NHSEmployers/NHSE/BMA/
GMC/Educators

UK Surgical Royal Colleges

Sexual misconduct, a term to describe sexual harassment, sexual
assault and rape, is defined as unwanted behaviour of a sexual nature.
These acts are illegal or criminal.

We know that many doctors who perpetrate acts of sexual
misconduct towards colleagues also demonstrate this behaviour

towards patients’.

We also know that patients who are cared for by dysfunctional teams

have poorer outcomes.?

There are damaging, untold personal costs for individuals who are
targeted by sexual predators. Working in an environment where
sexual violence is normalised is not healthy and damages the caring
relationship those targeted have with patients.

Sexual misconduct disproportionately affects women. In surgery, the
'leaky pipeline’is described, with high numbers of women entering
medical school, but few becoming surgical consultants. Many women
do not choose to enter the male world of surgery and many others
leave as a result of the toxic misogyny they experience.?
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OXFORD Original Article

Sexual harassment, sexual assault and rape by
colleagues in the surgical workforce, and how women
and men are living different realities: observational
study using NHS population-derived weights
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THE COVERAGE

* Times front page 12 Sept 2023
BBC lead news story 6am-10 pm

Today. 5 Live. Sky News. LBC. Talk TV.
Woman’s Hour

1in 3 female
‘surgeons |
assaulted by

2123

a colleague |

Eleven report bei

@ About this Attention Score

In the top 5% of all research

outputs scored by Altmetric

MORE...

e 762 pieces of coverage (Online: 514, Print: 7 and
Broadcast: 241)

e Reach: 5.57 bn

Mentioned by

- 225 news outlets

e 713 pieces of coverage in UK, 13 pieces in USA, 6
pieces in India, 5 pieces in Australia, 5 pieces in
Canada




EXPERIENCES

All the female doctors who
enter the department are
warned about him. Some of
us would even flirt back but

e 8 t al. ti d mad
sexualy twas disgusting and made
Iajg; you feel disgusted. He put

the flat of his hand against my
; my b r abdomen and stroked it as he
fingers.  yalked past. It made me feel
colle:  sick but | pretended it didn’t
happen. There's no way |
would ever name him. He is a
senior consultant with friends
across the country.
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EXPERIENCES
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All the female doctors who
enter the department are

r

The incident came nt it as the nernetrator was the

subject o
intervie
gfds?rzsi He is known as inappropriate with female
Or aIsbell 4 ’
jirmsioniiy trainees, who are told they will get good

who are tt - Operating numbers if they go in his theatre if “they
can cope with his behaviour' He has never been
sanctioned for this, even though everyone in the
= department knows about it.



EXPERIENCES

All the female doctors who

| asked more than five
different victims of this man
If they were prepared to give
wr{tte'fv statements and they st i
didn't feel they could. The o in his theatre if “they

perpetrator remains in the r' He has never been

SIS ough everyone in the
organisation. s abod?

priate with female

o .o
< \,\I S S
“ we want surgery to be a safe place to work.



RESULTS: GENDER DIFFERENCES IN
EXPERIENCE IN THE LAST 5 YEARS
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Sexually Assaulted by Colleagues
in the Surgical Workforce

1in 3 women

1 of 15 Men




Results: Gender differences in exfaerience in last 5 years

Target Rape 0{:."18
Witness Rape 0%9
Target Assault ; 30
Witness Assault 17 36
Target Harassment 24 63
Witness Harassment 21 90
0 10 20 30 40 50 60 70 80 90 100

% witnessing, %target of

Women Men




RESULTS: SPECIFIC INCIDENTS IN THE LAST 5 YEARS

e Details of

872 incidents of sexual harassment
* 81 incidents of sexual assault (there were at least 380 incidents)

* 5rapes-there were at least 11 ... _

e Less than 16% of these were formally reported
* Formal reporting more likely for coercion/threats/sexual assault involving genital contact
* No rapes were formally reported
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RESULTS: REASONS FOR NOT REPORTING

HARASSMENT

Fear of being accused of "overreacting"
Fear of damage to own reputation
Didn't think anything would happen
Didn't seem serious enough
Seemed normal or 'acceptable' within the work culture
Didn't want to rock the boat
Fear of repercussion from perpetrator/s
Perpetrator/s in position of power
Lack of confidence in fair outcome
Fear of repercussion from institution/s
Fear of not being believed
Worried about career development (e.g., impact on ARCP; Annual Review...
Lack of adequate reporting systems (confidential, supportive, etc.)
Didn't know how to report it
Worried about impact to mental health and well-being
No witnesses
Worried about ARCP (Annual Review Competency Progression) or other...

TARGET
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RESULTS: ADEQUATELY ADDRESSING ISSUES?

Are orgs adequately addressing issues q
of sexual harassment and assault in our profession?

Genera Evaluated as “adequate” by -
Medica
Counci 15.10/0 of women 48.6% of men

m 15.80/0 of women 44.9% of men
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RECOMMENDATIONS

Implementation and Investigation

We ask the Department of Health and Social Care (DHSC) and accountable organisations to support:

1. A National Implementation Panel to oversee progress by organisations on the
recommendations in this report.

2. Reform of reporting and investigation processes of sexual misconduct in
healthcare, to improve safety and confidence in raising concerns and to ensure
investigations are external, independent and fit for purpose.

o .o
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RECOMMENDATIONS

Education

We ask those responsible for the ongoing education of the healthcare

workforce to:

6. Integrate learning in recognising and taking appropriate
tion on sexual misconduct at all st f reer in healthcare. .
action on sexual misconduct at all stages of a caree ealthcare A vital step for all

7. Ensure active bystander, unconscious bias and awareness-raising
training for all members of the healthcare team, with specific
reference to dealing with incidents of sexual misconduct.

8. Ensure all those involved in receiving reports of and/or investigating
sexual misconduct have received specific validated education
including learning from previous cases and have appropriate
expertise, including critical competencies.
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RECOMMENDATIONS

Culture and Performance of Accountable Organisations

We call upon accountable organisations to support:

9. The reform of healthcare regulators’ professional guidance to
include sexual misconduct towards colleagues.

10. Engagement of all stakeholders with the Implementation
Panel, (as described in Recommendation 1) to report progress
and to share data and expertise.

11.The agreement of standards for the management of reported
incidents of sexual misconduct and scheduled prospective
auditing of performance by organisations against those
standards.

12.The inclusion in NHS, GMC and other relevant surveys, of
questions on workforce satisfaction as to the adequacy of
those organisations in dealing with sexual misconduct.

13. An equality and diversity-promoting agenda to improve the
representation of women in local and national leadership
roles, across all specialities and workforce groups in
healthcare.

WPSMS
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RECOMMENDATIONS

Data Collection
We ask that there be:

14.Improvement or implementation of appraisal/assessment/end of
placement or employment feedback systems for staff and students
to include questions on their own and others’ behaviours regarding
sexual misconduct and safety.

15. Collection of data specific to sexual misconduct including the
above, by healthcare organisations, regulators and educational
bodies and that these data are shared with the Implementation
Panel. The CQC should have access to these data at registered
organisation and national level and these should be included as a
measure in an organisation's CQC rating.

o .o
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NHS STAFF SURVEY

More than 58,000 NHS staff reported sexual assaults and harassment from patients,
their relatives and other members of the publicin 2023 in the health service’s annual

survey.

For the first time ever, the NHS staff survey for England asked workers if they had been
the target of unwanted sexual behaviour, which includes inappropriate or offensive
sexualised comments, touching and assault.

Of the 675,140 NHS staff who responded, more than 84,000 reported sexual assaults
and harassment by the public and other staff last year.

About one in 12 (58,534) said they had experienced at least one incident of unwanted
sexual behaviour from patients, patients’ relatives and other members of the public in

2023.

Almost 26,000 staff (3.8%) also reported unwanted sexual behaviour from colleagues.



https://www.theguardian.com/society/nhs
https://www.nhsstaffsurveys.com/
https://www.theguardian.com/society/2023/nov/21/culture-of-impunity-for-nhs-staff-accused-of-sexual-violence-say-campaigners#:~:text=Of%20the%20209%20incidents%20reported,in%20more%20than%20one%20category.

HEADLINES FROM NHS SURVEY

Of the acute trusts, those with the highest rates of staff experiencing unwanted
behaviour of a sexual nature in the last 12 months ( 7-5%)

Most of them are signatories to the sexual safety charter

Nearly all in trusts who have current CQC rating of “ Requires Improvement.”, which
only applies to 25% of trusts

The Royal Orthopaedic Hospital NHS FT = University Hospitals Sussex NHS FT

North East Ambulance Service NHS FT = Birmingham and Solihull Mental Health NHS FT
Barts Health NHS Trust = West London NHS Trust

St George's University Hospitals NHS FT = University Hospitals Plymouth NHS Trust
Barking, Havering and Redbridge University = Norfolk and Norwich University Hospitals NHS FT
Hospitals NHS Trust = Royal Papworth Hospital NHS Foundation Trust
University Hospitals Birmingham NHS FT = James Paget University Hospitals NHS FT

King's College Hospital NHS FT =  Kingston Hospital NHS FT




RISKS

“BREAKING THE SILENCE”

e Complex times ahead * Current newer consultants and
trainees have a different set of

standards....
* Increase in people coming forwards?

Earlier than expected retirements?
MG L) GFEEEEER i e The culture may change anyway by

evolution.

LAS- 5-fold increase in reports,
multiple dismissals, all ....... E Tribunals
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RISKS

“BREAKING THE SILENCE”

e A (<

One in five men aged 16-29 who
have heard of Andrew Tate say they
have a positive view of him

¢ Complex times ahead ° Curren.lAmongpeoplewhohaveheardofAndrew

Tate: Do you have a favourable or
t ra I nee. unfavourable view of Andrew Tate?

. . Standar. Very favourable W Somewhat favourable
° Increase N people Com|ng forwa rdS? Neither favourable nor unfavourable
No response M Somewhat unfavourable
e Earlier than expected retirements? 8 Very unfavourable
0% 25 50 75 100
All respondents
¢ The CUI Men aged 16-29 y
e LAS- 5-fold increase in reports, evolut|<- _
multiple dismissals, all ....... ET Women aged 16-29

Ethnic minority

\,\II SI IS uardian graphic. Source: Ipsos. Base: 2,880 UK adult
we want surgery to be a safe place to work.

(91 7-3 \ugust 2023



REDUCTION OF NUMBERS OF WOMEN IN
SURGERY?

UK- 15 % of consultant surgeons are women- Neurosurgery, Urology, Cardiothoracic,
Orthopaedics, OMFS

Since 1995, more women than men have entered medical school every year

Women surgeons have better outcomes

Diverse surgical teams with over 35% women — better outcomes

28



LESSONS

Data are key

Stories are very influential

People are bystanders at all levels
Institutionalisation is rife

Culture of accountable organisations

LISTENING UP

we want surgery fo be a safe place to work

Cup of Coffee
Careless
Crass

Creepy
Concerning

Criminal

The Standard You Walk Past Is the
Standard You Accept



Sexual misconduct by colleagues is a problem for all of

healthcare including patients. It is not just about surgery and it's

not just about doctors.

SURREY ——

' Thank You

-
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