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Content of session

• Who are SCW and what do we do

• What’s the current financial landscape 

• Sharing our approach to productivity & efficiency planning 

for one provider

• Wider learning from across providers and systems

• Forward view – 24/25 and beyond – interactive session

• Q&A



Who we are

SCW

in numbers

Flexible, adaptive and 

well-connected, we can 

work at-scale, with 

experience of rapid 

mobilisation, and leading 

programmes both large 

and small and spanning 

local, regional and 

national.



How we work

Our extensive 

and diverse 

service portfolio
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and System 
Performance

Data 
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Architecture

Governance 
and Risk 

Managemen
t

Geospatial 
Services

Finance
Service

and
System 

Transform-
ation

Procure-
ment

Primary 
Care

We support hundreds

of systems with multiple 

blended, integrated 

services, which we

co-create together

with you



Current finance landscape in the NHS



Cost improvement / efficiency programme offer



Sharing our experience - context

• Multi-site medium sized Trust 

• Well established, successful bottom-up scheme process

• Emphasis towards non-recurrent schemes

• Challenge in identification and delivery of Trust-wide/transformational 

schemes in previous years

• Time of significant change for the Trust

• 10% of CIP savings plan identified at start of Q4

• 12-week engagement.



Assessing opportunity and ability to deliver

Deliverable % 
CIP/efficiency 
programme

Opportunity

Reducing cost / removing 
waste stopping services 

Increasing Income / 
productivity

Ability to deliver

Accountability and 
engagement

Capacity and capability

Robust plans/ processes  
for delivery



SCW 
Long List 
– NHS 

Learning

Ledger 
trends 
and 

analysis

Benchma
rk – costs 

and 
performa
nce KPIs 

Finance

Analytics

SMEs

Validation:
• Refining financial value

• Sign off with Exec SRO and Ops

• QIA Assessment

Prioritisatio

n

Our approach

Delivery plans:
• Milestones

• Deliverables

• Risks

• Assumptions/calculations

Shortlisting process:
• Financial impact

• Strategic alignment

• Complexity

• Evidence base



Our delivery model

And more…..

Unique model 

within NHS 

allows SCW to 

call upon 

resources from:

OD and communication

Medicine optimisation

Financial analysis and 

benchmarking

Digital

Operations

Estates

Workforce

Commercial and 

procurement



Wider experience and learning

1. Clarity is key

 

• Understanding of scheme details 

and purpose

• Strategic alignment

• Roles and responsibilities

• Targets and budget alignment

• Clear audit trail - documentation

• Focus on transformational 

schemes.

2. Build on success

• Identify what is working and is 

successfully delivering 

• Share learning and understand 

why it is successful

• Apply processes to wider 

transformational schemes

• Promote development internally.

3. Assess and scale

• Sustainability review on services 

provided 

• Leverage economies of scale 

across providers and systems to 

achieve value

• Workforce sustainability – agency 

and bank

• Estates sustainability 

• Clear understanding of pan-ICB 

schemes and how these intersect 

local priorities.





Come and find us…

Come and talk to us

in the NHS SCW 

lounge area

Next to Theatre A 

and the catering

Contact us:

contact.scwcsu@nhs.net

scwcsu.nhs.uk

@NHSscw 



Q&A
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