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MARCH 2022 MARCH 2025

March 2022: ICSs 
to ensure GPs 
promote NHS 
App/ NHS.uk to 
reach 50% 
registration 
among adults & 
70% over next FY.

April 2022: ICSs must have a 
digital and data transformation 
plan in place, setting out priorities 
for 22/23.

April 2022: Standards to be 
finalised on medicines, 
discharge and booking & 
referrals and on interoperable 
medicines by April 2023. 
Information Governance 
Framework ‘Part 2’ also to be 
published. 

Centre also to provide ICSs with 
clear set of technical 
requirements for population 
health management and procure 
common data platform to enable 
a federated data architecture. 
Also make available several 
patterns for existing ICS data 
infrastructure to integrate with 
common platform. ICSs to map 
themselves to these patterns by 
June 2022.

June 2022: ICSs to have 
produced a finalised costed 
Digital Investment Plan, incl 
details on building cyber 
security capabilities.

March 2025: Acute, 
Community, Mental 
Health and Ambulance 
providers required to have 
met a core level of 
digitisation (NHS Long 
Term Plan).

Oct 2022: Every ICS aim to have virtual beds.  To 
increase to 40-50 per 100k  population  by 
October 2023.

March 2023: All ICSs within a 
ShCR collaborative to exchange 
information across 
collaborative, with a view to 
exchange nationally by March 
2024. LAs with social service 
responsibilities should also be 
connected to local ShCR by this 
date.

April 2023: ICSs to have in place 
technical capability required for 
population health management, 
with longitudinal linked data.

March 2024: ICS Partnership to support LAs ensure 
80% of CQC registered adult social care provider 
locations have access to a digital social care record 
that can interoperate with a local shared record. 

Planning Guidance 22/23: The Digital Asks…
Background
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Joined Up Care Derbyshire    -        Principles

Background

3



Digital and Data Strategy….refresh

• JUCD Digital and Data Strategy published November 2021

•  Provide assurance the strategy remained in line with National 
and local direction 

      - What Good Looks Like

      - Digital Maturity Assessment  criteria 

      - JUCD Integrated Care Strategy 

• Key themes and delivery priorities were updated in 2022 with 
engagement from LA’s. Voluntary Sector, Citizens and NHS 
providers

• Priorities have been aligned to the quadruple aims maintaining 
consistency with the original strategy 4
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What good looks like (WGLL)

• National standards that create a common vision 

for  good digital practice across  health and care

• Empower frontline leaders, so a  CEO can see 

whether their  organisation is doing everything  it 

should be doing

• Create a framework digital  maturity

• Generate local & national  insights

• Understand and be able to  customise the right 

support offer

• Create a vibrant community for  sharing good 

practice to  accelerate digital transformation  across 

health and care
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Digital Maturity Assessment (DMA) 
• DMA assessment measures how well secondary care providers are making 

use of digital technology to achieve a health and care system that is 
paper-free at the point of care. Primary Care DMA will be completed during 
2023.

• DMA should help individual organisations identify key strengths and gaps in 
provision of digital services

• Provider DMA submission was peer reviewed (28.4.23). ICB peer reviewed 
(16.5.23). Anticipated that reviews will be published in Summer 2023.

• Key findings:
• Governance and system maturity (Well Led) is strong

• Empower Citizens and Healthy populations are areas that require significant focus

• Ensure Smart Foundations scored highly except EPR at CRH  & UHDB (priority investment)

• Reporting capabilities within smart foundations is an area for development

• Support People - Real time workforce planning and asset management tracking are immature
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Activity in April 2023



Improving the health 

of the population 

Improving the 

experience of care 

Improving staff 

experience 

Reducing the per 

capita cost of 

healthcare 

Electronic Patient Record @ acutes

Data access and business intelligence function 

Derbyshire Shared Care Record across all partners and cross ICB border

Digitising in Social Care (including falls technology) 

Project Derbyshire: Electronic Staff Record 

Technically enabled care – virtual wards

Care Co-ordination Solution 

Technical design: support, delivery and assurance

Digital and technical infrastructure review 

Patient Digital Front Door – NHS App – spread and adopt 

Digital Inclusion 

Digital Maturity Assessment – outputs and levelling up 

D3B Key programme delivery in 2023  Quadruple aim alignment 

+++ Bed management 

System /Control Centre

+++Patient Experience 

Portal (book appoints)
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+++ Delivery Plan for 

Recovering Access to 

Primary Care. 

Key

In flight

New demand

Yet to start



Supporting Information
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Priority Deliverables Activity bundle 

Electronic Patient Record • ePR procurement process, tender evaluation award
• Full business case development and approval
• Commence implementation

Data access and business intelligence 
function 

• Population Health Management - Axym 
• Implementation of Optica in acute settings, community deployment 
• Develop and agree approach to strategic and operational analytics
• Facilitate ICS Integrated Care Diagnostic (Newton) 

Derbyshire Shared Care Record (DSCR) • Continued implementation of DSCR
• Refresh roadmap and delivery priorities 
• Benefits realisation 

Electronic Staff Record (ESR) • Project Derbyshire project plan digital deliverables 
• Digital People systems contract review and consolidation 
• Support current ESR usage stocktake and recommendations for 

optimisation

Digitising in Social Care (DiSC) • Year 2 digital social care record adoption and implementation
• Testing and deployment of technology to support falls management  
• Interoperability plan developed 

Care Co-ordination Solution • Support the exploration and implementation of solutions to realise 
elective recovery 9



Priority Deliverables Activity bundle 

Technically enabled care  - Virtual Wards, 
Team Up and Place development

• Support the development and implementation of virtual wards 

Digital and technical support infrastructure 
review - contract review 

• Review of ICS (excluding local authority) digital and technology system 
contracts

• Creation of a database to support on-going review, management and 
recommendations for retirement/consolidation and efficiencies 

Technical design:  support, delivery & 
assurance 

• Technical Design Authority programme of work to support system  
'business as usual', service delivery and assurance - Cyber Security 
strategy, Seamless Access , advice and guidance 

Digital Maturity Assessment (DMA) • DMA assessment and peer review outcome levelling up delivery plan to be 
confirmed

Digital Inclusion • Development of guidance/best practice approach to digital inclusion in 
service change processes 

• Maximise opportunities of support and delivery from the voluntary 
services sector

• Development of approaches to citizen and staff digital literacy 
training/awareness 

Patient Digital Front door - NHS App • Alignment of patient services, advice and guidance access via NHS App
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Digital Maturity 

Assessment – Insights 

Hub



Summary of all JUCD provider 

submission against the WGLL pillars 



Drill down for WGLL pillar 

assessment questions 



JUCD provider response 

comparison 



WGLL assessment Midlands ICS 

comparison 



Digital Maturity Assessment (DMA)

Next Steps: 

- In depth review of the DMA Insights Hub to secure a more 

comprehensive understanding 

- Provider organisations to review and consider outcome against 

their individual digital strategies/plans 

- Review the overall provider assessment outcome against the 

Digital and Data strategy to ensure appropriate positioning of 

priorities 

- Develop a set of recommendations, including resources required,  

to progress the level of digital maturity across the ICS 



Derbyshire Digital and Data Board
( D3B)

Portfolio Delivery

Digital Programme 
Delivery Group (DIG)

Design Authority
Strategic Intelligence 

Group

Provider Collaborative 

Leadership Board

ICB Finance and Estates 
Committee

EPR
 Programme 

Board

DSCR 
Programme 

Board

Cyber Security 
Sub-Group

ICS Digital 
Office

Professional Reference Groups

CCIO
Information 
Governance

CPLG

Strategy & vision

WS1 

WS2

WS3

Direction, Delivery and Assurance Assurance and Challenge

WS4

WS5

JUCD Stakeholder Organisation Workforce

Trusts ICBLocal 
Authority

Primary 
Care

Heads of IT

Digital Strategy 
Development 

Forum

Digitising Social 
Care  / Virtual 

Ward 
Programme 

Boards

Accountable to

Reports to

Supports

ICB Strategic Intent Function 

Voluntary 
Sector

ICS Delivery 
boards

eg Planned 
Care, UEC, 

MH, 
Workforce  

ICS  Boards 
eg Place 

Partnership/ 
Integrated 
Place Exec

DDaT governance v5 dated May 2023

Joined Up Care Derbyshire Digital and Data programme governance structure. 
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Joined Up Care Derbyshire ICB digital team structure and Digital and Data Strategy 

Joined Up Care Derbyshire 
Digital and Data Strategy 
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Digital First 

Primary Care 
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Substantive 

post filled  

ICB  Chief Digital Information Officer (0.5) 
 

 

Substantive 

post vacant 
New post 

Document 

Librarian  

ICT Application 

& Web Support 

Officer  

 

Service 

Delivery  

IT officer 

Head of Programme - 
ICS Digital Programme 

 

Digital Implementation 
Transformation Lead 

 

Programme 

Support Officer  

Senior Project 

Managers x 3 

DSCR Benefits 

Realisation 

Fixed term 

posts 
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Primary Care Access Recovery Plan (PCARP)
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