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Mapping digital benefits and
Costs to help boards prioritise
funding decisions

The value of digital transformation
can sometimes feel opaque to board members.

To allocate resources effectively, it's worth understanding what things really cost, what sort
of benefits to look out for and how best to understand how these benefits are realised.

investment decisions and draws on the key messages from the recent

@ This briefing is designed to help boards frame their discussions to make better informed
Healthcare Financial Management Association (HFMA) report,

Making a difference with digital technologies:
identifying and evaluating benefits.
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artificial intelligence.
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Questions for boards

How can you better understand the problem
you want digital technologies to solve?

What benefits were you expecting? What other
benefits or consequences should be considered?

What measures will let you know if digital
transformation is successful? How do you
know what's working, what's not and what
needs changing?

Does the business case differentiate between
outputs and outcomes?

Is the organisation appropriately resourcing
all aspects of the digital portfolio?

What can you learn from your previous digital
investment programmes or programmes

at other trusts?
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Finding out more

This briefing, developed in partnership between the
HFMA's Delivering value with digital technologies

and NHS Providers' Digital Boards programmes (both

of which are supported by Health Education England and
NHS England), is the fourth in a series to capture insights
and actions boards have committed to take to improve
their collective ownership of the digital agenda.

Read the full HFMA paper

Making a difference with digital technologies:
identifying and evaluating benefits.

Read the HFMA paper

Accounting for digital technologies:

looking at the detail.

Read our Digital Boards leadership guide
series that cover topics such as digital delivery,
making technology decisions, digital strategy,
building digital teams and digital leadership.

Read NHS England’s
Who pays for what proposals.

Visit our knowledge hub for blogs, case studies
and other board resources on digital transformation.

Join our Digital Boards leadership network.
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