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Data saves lives: reshaping health and social care 
with data  
 

The Department of Health and Social Care (DHSC) has published a new data strategy, Data 

saves lives: reshaping health and social care with data. This strategy highlights how the use of 

data can be transformed to harness the innovation brought on in response to COVID-19, drive 

improvements and deliver efficiencies.   

  

Set out below is an overview of the data strategy covering its seven key principles as well as a 

discussion of their implications for trust leaders. For any questions regarding any part of this 

briefing, please contact adam.wright@nhsproviders.org and 

margaret.steward@nhsproviders.org. 

 

Key points  

• The Department has set out its vision for how the effective use of data can result in better care for 

patients, support for staff and improvement of services. The strategy sets out seven key areas in 

which the government outline their vision, followed by several specific commitments. These range 

from building public trust in the collection and use of health data, introducing new statutory 

powers for data sharing, building on the successes of the NHS App, and developing key skills 

across health and care organisations. NHS leaders will be most interested in chapters 2,4,6 and 7. 

• This strategy is positioned in response to the recent review by Professor Ben Goldacre, Better, 

broader, safer: using health data for research and analysis and review by Laura Wade-Gery, Putting 

data, digital and tech at the heart of transforming the NHS. An earlier draft of the strategy was 

published in June 2021, and the DHSC has since carried out extensive engagement with multiple 

stakeholders from across the health, care and research communities.  

• The strategy makes clear a lot of this work is already underway, in part building on the sector’s 

pandemic response. It points to such developments as the NHS COVID-19 data store, the 

simplification of information governance guidance and the work done by ICSs to establish shared 

care records.  

 

1) Improving trust in the health and care system’s use of data  

DHSC vision: the public have confidence in how their data will be handled, and are happy for their data 

to be used to improve the care that they and others receive.  
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The government has identified public trust as a key area to address in order to advance the use of 

data across health and care. It lists a number of ways it will improve this: 

• Keep data safe and secure through upholding the Data Protection Act 2018, bringing in new privacy-

enhancing technologies and establishing secure data environments as a default across the NHS. 

• Be open about how and why data is used including the risks and benefits, the safeguards that are 

in place and the public’s options to opt-out of sharing their data. 

• Ensure fair terms from data partnerships to support charity, academia and industry partners to 

develop treatments, create technologies that free up staff time and increase efficiency and improve 

the health and care system through analytics. 

• Give the public a bigger say in how data is used by agreeing standards and practical guidance for 

how organisations will engage with the public and staff, and ensuring a simple national data opt-

out system is in place. 

• Improve the public’s access to their own data through development of the NHS App, giving 

patients access to their latest health data, allowing them to request historic data, and providing 

support to local systems to roll out shared care records.  

 

2) Giving health and care professionals the information they need to 
provide the best possible care 

DHSC vision: staff will have easy access to the right information to provide the best possible care.  

 

The strategy is committed to improving staff access to the right information at the right time, in order 

to provide more safe, personalised and accurate care. The Department intend to achieve this via the 

following:  

• Simplify and transform IG. This will be done by embedding IG skillsets into the professional 

workforce and developing IG guidance and a portal for staff, along with a national IG 

transformation plan.  

• Share anonymous health and social care information through the introduction of a new statutory 

power. This would enable health and adult social care bodies to require anonymous information 

sharing related to the provision of health and social care services (including private providers).  

• Continue the development of shared care records that meets the requirements set in the 

standards roadmap.  

• Reduce the data collection burden on health and care staff. Oversight from the Data Alliance 

Partnership will be provided to reduce duplication, streamline data collection and save costs while 

encouraging data sharing and ensuring the right data is reported. The DHSC intend to put in place 
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system wide targets for the rationalisation of data collections and the UK Health Security Agency’s 

data strategy and processes will aim to reduce the data collection burden. 

• Harness remote monitoring data by scaling up digital home care projects which give staff real-time 

access to data and can improve decision making and care.  

 

3) Improving data for adult social care 

DHSC vision: members of the public and their care teams will have access to timely, high-quality data 

to improve care quality and inform choices about their care and support. 

 

The document is clear that data needs to be accessed in all care settings, to further target care, 

improve risk identification and prevent avoidable events. In order to do this, the strategy sets out its 

expectations for adult social care:  

• Improve access to information for adult social care providers as set out in the DHSC white paper 

People at the heart of care. This includes development of a data-sharing solution with local 

authorities and providers and establishment of a digital skills framework and training for those 

working in the adult social care sector.     

• Integrate health and social care data to make sure that data only has to be collected once and 

improve the data flow throughout the system. The Department want at least 80% of social care 

providers to have a digital care record in place by March 2024 and intend to publish a data 

framework and a roadmap of the standards and capabilities.  

• Expand the use of data from care technologies by funding their adoption and implementation 

within each ICS. Support for digital transformation of social care is set out in the white paper 

People at the heart of care.  

 

4) Supporting local and national decision-makers with data  

DHSC vision: leaders and policymakers in every community will have up-to-date sophisticated data to 

make effective decisions, and help the health and care system run at its best.  

 

The government recognises the importance of providing leaders with the insight and analysis they 

need to plan, deliver and improve health and care services. The Department sets outs several key 

areas for how wholesale changes can help health and care organisations on their journey to 

population health:  
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• Embed a culture of interoperability by default into local care systems. The government aims for 

social care records to be integrated into local shared care records within 6 months of a provider’s 

digital system going live. 

• Build analytical and data science, management and engineering capability  by promoting the 

growth of these professions across health and care, including through the development of 

competency frameworks, trainings, accelerator programmes and other resources. 

• Improve the data analytics ecosystem by showcasing replicable national data and analytics 

technology infrastructure, piloting an improved care coordination programme and facilitating 

connectivity through a federated data platform. 

• Work in the open by making source code and data sets open and reusable and encouraging UK 

Research and Innovation and the National Institute for Health Research to take the same approach.  

• Provide access to data for wider purposes to support the health and care system by amending the 

2002 COPI regulations to better facilitate timely and proportionate sharing of data.  

• Reduce health and care disparities by highlighting the role of data in narrowing gaps in health 

outcomes between communities and places and gaining better insights into women's health.  

• Keep children safe and healthy by committing with partner government Departments to better 

report on and enable appropriate information sharing and provide guidance for local partnerships.   

 

5) Empowering researchers with the data they need to develop life-
changing treatments, diagnostics, models of care and insights 

DHSC vision: researchers will be able to safely and easily access data to provide innovative solutions to 

health and care issues for the benefit of all. 

 

The strategy outlines how the government will improve access to data for research purposes: 

• Provide safe and secure data for analysis and research by implementing secure research 

environments and creating partnerships and shared understanding with academic researchers, 

charities, patient advocacy groups and industry teams.  

• Encourage the use of data for research and the development of prevention, diagnostic and clinical 

decision support tools through the Data for Research and Development programme.  

• Encourage clinical research by building up platforms to support clinical trials, publishing an 

implementation plan and working nationally and internationally to facilitate implementation of the 

World Health Assembly resolution on strengthening clinical trials.  

 

6) Working with partners to develop innovations that improve health and 
care  
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DHSC vision: innovators will be supported to develop and deliver new solutions quickly and safely for the 

benefit of all citizens, staff and the system. 

 

The Department is keen for the NHS to build on its successes and use data to drive innovations across 

the sector, in particular artificial intelligence (AI): 

• Drive interoperability for innovation by publishing best practice for working with suppliers and 

guidance around how to open-source code for health and care organisations in a digital playbook.  

• Encourage AI innovation and support the AI Ethics Initiative which works to improve health 

outcomes and reduce health disparities.   

• Provide clear and understandable AI regulation through the development of standards for the 

efficacy and safety of AI solutions with the Medicines and Healthcare products Regulatory Agency 

and the National Institute for Health and Care Excellence.  

• Support partners to work with health and care organisations by helping regulators to develop fit-

for-purpose guidance and providing open standards for interoperability with vendors, suppliers 

and developers. £100 million of funding for the evaluation and testing of AI technologies will be 

available through the AI in Health and Care Award.  

 

7) Developing the right technical infrastructure 

DHSC vision: we will ensure the data architecture underpinning the health and care system can easily 

work together to make more effective and efficient use of data. 

 

The strategy acknowledges that the ambitions it outlines will only be achieved with the right technical 

infrastructure in place. It commits to: 

• Modernise the data architecture starting with agreeing a target data architecture, mapping the 

technical debt for national systems, and supporting cloud adoption throughout the NHS. 

Additionally, there is a commitment to develop a roadmap for core NHS services, enhance the 

NHS service standards to include tools and technology for development of services and build data 

architecture centres of excellence. 

• Promote and develop data and technical standards that are fit for purpose across health and adult 

social care and mandate how information is collected and stored.  

• Stay ahead of the evolving cyber and fraud risk by providing the data, standards, review and cyber 

security strategy for health and care that are needed to understand and address cyber security 

risks. 
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• Create the target data architecture which will improve operational services and population health, 

power new research and ensure data is timely and high enough quality to support clinical decision 

making.   

 

NHS Providers view 

NHS Providers welcomes the publication of the Department’s Data saves lives strategy. It sets the 

right ambition for the health and care sector to aim for. We also welcome many of the commitments 

the Department has signed up to as part of this policy paper.  

 

The strategy helpfully acknowledges learning from previous endeavours, such as the summer 2021 

proposals for collecting general practice data. It rightly identifies the inefficiency and expense of 

certain ad hoc data collection requests, which many trust leaders would recognise. In some areas of 

the strategy, further information would be welcomed, such as the proposed federated data platform.   

 

Trust leaders recognise that the effective use of high-quality data is essential to plan, deliver and 

improve services. In the medium term, better use of data will also support service recovery, address 

care backlogs, tackle inequalities, and improve population-level health and care outcomes. But in 

order to achieve this, the sector needs access to appropriate funding, resources and the right skillsets 

to build up this capability. We anticipate that the forthcoming national digital health and care plan will 

provide more detail on delivering these changes at trust level.  
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Appendix – DHSC commitments  

Throughout the strategy, the Department makes a number of commitments. Included below are 

those most relevant to trust leaders. The full list can be accessed here.  

• Commitment 107 – develop a central portal for data partnerships guidance for healthcare leaders 

(in testing since January).  

• Commitment 111 – develop a standard for public engagement that NHS leaders can use to engage 

appropriately with the public and staff across the system on data programmes and issues (to be 

completed by December 2022).  

• Commitment 115 – improve patient access to GP records in the NHS App, so they can request 

historic coded information, including diagnosis, blood test results and immunisation (to be 

completed by December 2023).  

• Commitment 208 – introduce a statutory power to enable health and adult social care 

organisations to require anonymous information that relates to the provision of health and adult 

social care services (subject to Parliamentary processes).  

• Commitment 211 – DHSC to put in place a system-wide target for the rationalisation of data 

collections to reduce the time spent by health and care staff inputting and processing data for 

national use (to be completed by the end of 2022 and reviewed annually).  

• Commitment 401 – social care records to be integrated into local shared care records within 6 

months of a provider’s digital system going live (to be completed by September 2024).  

• Commitment 410 – a federated data platform will be in place that “will provide the connectivity 

needed to transform care and improve outcomes for patients” (to be completed by April 2023).  

• Commitment 701 – DHSC will agree a target architecture for health and social care outlining where 

and how data will be stored and accessed (to be completed by September 2022). An NHS Cloud 

strategy will also be published (June 2022).  

• Commitment 704 – DHSC will map the technical debt for national systems, and prioritise what 

must be addressed and completed through relevant programmes of work (to be completed by 

September 2022).  

• Commitment 712 – introduce a new power for the Secretary of State for Health and Social Care to 

mandate standards for how information is collected and stored (delivery date subject to 

Parliamentary processes).  

• Commitment 716 – DHSC will provide leaders with the data they need to understand their 

organisation’s cyber risk status (to be completed from March 2022).  

• Commitment 719 – develop a cyber security strategy for health and care (to be completed by 

December 2022).  

 


