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Overview of the 2021 party conferences and the 
recent government reshuffle  

The 2021 political party conferences took place against a backdrop of rising energy prices, a shortage 

of HGV drivers and the planned removal of the £20 uplift to universal credit, as well as the ongoing 

COVID-19 pandemic, as key national concerns. Labour used conference this year to highlight this 

looming ‘cost of living crisis’ but also to focus on internal party reforms. The Conservative conference 

contained few policy announcements, with the expectation that these would be forthcoming in the 

Comprehensive Spending Review, due to be delivered on 27 October. The Liberal Democrats opted 

to hold their conference virtually, fresh from their victory in the Chesham and Amersham by-election, 

and focused on education, unveiling a new flagship policy of  £200 voucher for each child.  

 

This briefing gives an overview of the key announcements at each conference, as well as setting out 

the new ministerial portfolios at the Department of Health and Social Care following the government’s 

September reshuffle.  

 

Key policy announcements at the Party Conferences  

Conservative party conference  

Health and care speech  

In his speech to conference, health and social care secretary Sajid Javid announced his three priorities: 

1 COVID-19 – “getting us, and keeping us, out of the pandemic” 

2 Recovery – tackling the care backlog 

3 Reform – of health and social care systems for the long term 

 

He also promised that the government “will continue to prioritise funding for the NHS in the wake of 

this global pandemic”. 

 

A review of leadership and management in health and social care was also announced, which will be 

led by General Sir Gordon Messenger, former vice chief of the defence staff, and trust chair Dame 

Linda Pollard. NHS Providers’ statement in response is available on our website.  

 

 

https://www.conservatives.com/news/sajid-javids-speech-to-conservative-party-conference
https://nhsproviders.org/news-blogs/news/trust-leaders-deserve-support-encouragement-and-recognition


 

  

 

NHS Providers | Page 2 

Other key speeches and announcements  

In his speech to conference, Prime Minister Boris Johnson: 

• Thanked those who had been involved in the vaccine rollout and all NHS staff, saying that it is was 

due to the speed of the rollout of the vaccination programme that has allowed the UK to have one 

of the most open economies and societies during this pandemic.  

• He said the NHS now has the challenge of tackling the backlog, and it must be understood that 

waiting lists will go up before they come down.  

• He set out the government’s priority of reforming social care through the creation of the new 

Health and Care Levy. He said new technology will also be introduced to reform social care, 

including a new integrated patient record database shared between the NHS and social care to 

allow for a single set of NHS records.   

 

In his speech to conference, chancellor Rishi Sunak announced:  

• An extension of the ‘Plan for Jobs’ – this includes the ‘Youth Offer’, the Job Entry Targeted Support 

scheme, and Apprenticeship Incentives.  

• The creation of 2,000 AI scholarships and an increase in the number of Turing AI World-Leading 

Research Fellows. 

 

Labour party conference  

Health and care announcements  

In his speech to conference, shadow health and care secretary Jonathan Ashworth said the next 

Labour government would “rebuild our NHS” and set out the party’s commitments to: 

• bring waiting times down 

• transform cancer care 

• improve access to doctors’ appointments 

• tackle health inequalities and “help people stay well from the moment they enter this world to their 

very final breaths” 

• fix social care with a plan as far reaching as Nye Bevan’s plan for the NHS, integrating social care 

and the NHS. 

 

Other key speeches and announcements  

In his first in-person speech to conference, leader of the opposition Sir Keir Starmer focused on the 

concerns of voters, covering issues such as education to crime and the cost of living. He set out his 

path into politics and shared details about his upbringing. On health and social care he announced: 

https://www.conservatives.com/news/prime-minister-boris-johnson-speech-conference-2021
https://www.conservatives.com/news/rishi-sunak-speech-conference-2021
https://labour.org.uk/press/conference-speech-jonathan-ashworth-mp-shadow-secretary-of-state-for-health-and-social-care/
https://labour.org.uk/press/conference-speech-keir-starmer/
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• The intention to shift the priority in the NHS away from emergency care, towards prevention. 

• A focus on mental health, guaranteeing that support will be available in less than a month and 

announcing the recruitment of 8,500 more mental health professionals  

 

Saffron Cordery, NHS Providers deputy chief executive, took part in a round table discussion jointly 

hosted by the New Statesman and the Northern Health Science Alliance. The discussion focused on 

regional inequalities in the provision of health generally, including mental health, and the subsequent 

impact on life chances, employment and economic productivity. Other attendees included Dr Rosena 

Allin-Khan MP, shadow minister for mental health, and Mark Rowland, chief executive of the Mental 

Health Foundation.  

 

Liberal Democrat party conference 

Health and care announcements  

The Liberal Democrat conference took place virtually. In his speech to conference, Liberal Democrat 

Leader Ed Davey committed to solving the social care workforce crisis and giving people their own 

care budget to give “people control over the care they get, control over who is the carer [and] control 

over when they get the care”. 

 

Government reshuffle 

The Prime Minister carried out a Cabinet reshuffle in September. Sajid Javid remained in post, having 

replaced Matt Hancock in June. Among the changes were the appointment of Michael Gove as 

secretary of state for the renamed Department for Levelling Up, Housing and Communities. Nadine 

Dorries was promoted from health minister to culture secretary, Dominic Raab moved from foreign 

secretary to justice secretary and deputy prime minister, replaced by Liz Truss as foreign secretary. 

Gavin Williamson lost his government position and was replaced by Nadhim Zahawi, former vaccines 

minister, as education secretary.  

 

Changes at the Department of Health and Social Care 

Sajid Javid and health minister Edward Argar remained in post and are now joined by four new health 

ministers. NHS Providers has written to the new ministers, and we will seek to build relationships with 

each, alongside our ongoing regular contact with Sajid Javid and Edward Argar. The full ministerial 

team and responsibilities are listed below.  

 

 

https://www.libdems.org.uk/a21-ed-speech
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The Rt Hon Sajid Javid MP 

Secretary of State for Health and Social Care 

  

Conservative MP for Bromsgrove, first elected in 2010, re-elected in 2019 with a majority of 23,106.  

 

Portfolio 

The Secretary of State for Health and Social Care has overall responsibility for the business and policies of the 

department, including financial control; oversight of all NHS delivery and performance; mental health and 

championing patient safety. 

 

Parliamentary Career 

• Secretary of State for Health and Social Care (June 2021-) 

• Chancellor of the Exchequer (2019-20) 

• Home Secretary (2018-19) 

• Secretary of State for Housing, Communities and Local Government (2018) 

• Secretary of State for Communities and Local Government (2016-18) 

• Secretary of State for Business, Innovation and Skills (2015-16) 

• Secretary of State for Culture, Media and Sport (2014-15) 

• Minister for Equality (2014) 

• Financial Secretary (HM Treasury) (2013-14) 

• Economic Secretary (HM Treasury) (2012-13) 

• Member of the Public Accounts Committee (2012-13) 

• Member of the Work and Pensions Committee (2010) 

 

Biography 

• Following the resignation of Matt Hancock, Javid took over as Secretary of State for Health and Social Care 

in June 2021. When appointed, he vowed to "do everything I can to deliver for the people of this great 

country", adding that getting out of the pandemic was his most immediate priority. 

• Sajid Javid began his ministerial career with roles in the Treasury, before becoming the first cabinet minister 

of Asian descent when he was appointed Culture, Media and Sport Secretary in 2014. 

• Javid ran for the Conservative leadership election in 2019, finishing in fourth place. He was subsequently 

appointed Chancellor of the Exchequer.  
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• Javid backed the Remain campaign in 2016 but has since altered his Brexit beliefs by adopting a more 

hard-line approach to the EU during negotiations. 

• Before becoming an MP, Javid had an 18-year City career where he rose to become a board member of 

Deutsche Bank International before he left the bank in 2009 to pursue a career in politics.  

• After graduating from Exeter University, Javid worked at Chase Manhattan Bank in New York City and also 

relocated to Singapore for a period of time while working for Deutsche Bank. 

 

Edward Argar MP 

Minister of State (Minister for Health) 

  

Conservative MP for Charnwood since 2015, re-elected in 2019 with a majority of 22,397. 

Portfolio 

The Minister of State for Health is responsible for leading on NHS operational performance, NHS workforce, 

Long Term Plan Bill, finance, efficiency and commercial, NHS capital, land and estates, transformation, NHS 

England mandate, devolved administrations, Crown Dependencies and Overseas Territories, secondary 

legislation, departmental management, EU future relationship and trade, and sponsorship of: NHSE, NHSI and 

HEE. 

Parliamentary career 

• Minister for Health (Sept 2019-) 

• Parliamentary Under Secretary of State for Victims, Youth and Family Justice (2018-2019) 

• PPS to Amber Rudd, Secretary of State for the Home Department and Minister for Women and Equalities 

(2018) 

• PPS to Sir Patrick McLoughlin MP (2017-2018) 

• Chancellor of the Duchy of Lancaster (2017-2018) 

• Conservative Party Chairman (2017-2018) 

• PPS to Nick Gibb, Minister for School Standards (2016-2017) 

• Member of Procedure Committee (2015-2016) 

Biography 

• Edward Argar became Minister for Health at DHSC in September 2019; he previously held a junior role at 

the Ministry of Justice. 

• Argar supported Sajid Javid and the Boris Johnson in the 2019 Conservative leadership election and backed 

Remain in the 2016 EU referendum. 
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• Argar served on Westminster Council between 2006 and his election to Parliament.  

• After university Argar spent four years working as a Political Adviser to the then Shadow Foreign Secretary 

focusing on Middle East policy. After that, Argar worked for private sector businesses including Hedra, Serco 

and Mouchel in management consultancy and communications jobs. 

 

Gillian Keegan MP 

Minister of State (Minister for Care and Mental Health) 

 

Conservative MP for Chichester since 2017, with a majority of 21,490 

Portfolio 

The Minister of State for Care and Mental Health is responsible for leading on adult social care, health and care 

integration, dementia, disabilities and long-term conditions, NHS Continuing Healthcare, mental health, suicide 

prevention and crisis prevention, offender health, vulnerable groups, women’s health strategy and 

bereavement.  

Parliamentary career 

• Minister for Care and Mental Health (Sept 2021-) 

• Parliamentary Under Secretary of State in the Department for Education (2020-21) 

• PPS to Matt Hancock, Secretary of State for Health and Social Care (2019-20) 

• Member of Draft Domestic Abuse Bill (Joint) Committee (2019) 

• PPS to Gavin Williamson then to Penny Mordaunt, Secretary of State for Defence (2018-19) 

• PPS to the Ministerial Team, HM Treasury (2018) 

• Member of Public Accounts Committee (2017-18) 

Biography 

• Gillian Keegan unsuccessfully contested the constituency of St Helens South and Whiston in the 2015 

general election. In the 2017 general election, Keegan was elected as MP for Chichester.  

• Keegan was a member of the Board of Governors of Western Sussex Hospitals NHS Foundation Trust from 

2015 to 2017. 

• Keegan left school aged 16 to work as an apprentice in a car factory. She was then sponsored to study a 

degree in Business Studies at Liverpool John Moores University. Keegan later went on to have a business 

career working at Delco Electronics, MasterCard International, Amadeus IT Group and Travelport. 
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Maggie Throup MP 

Parliamentary Under Secretary of State (Minister for Vaccines and Public Health)  

 

Conservative MP for Erewash since 2015, with a majority of 10,606 

 

Portfolio 

The Minister for Vaccines and Public Health is responsible for leading on COVID-19 vaccines, health 

improvement, levelling up, prevention, immunisation and screening, UK Health Security Agency (UKHSA), 

abortion, global health security, lead minister for crisis response and sponsorship of PHE (until Oct 2021), FSA, 

UKHSA.  

Parliamentary career 

• Minister for Vaccines and Public Health (Sept 2021-) 

• Member of Health and Care Bill Committee (2021) 

• Lord Commissioner of HM Treasury (Government Whip) (2019-20) 

• PPS to Matt Hancock, Secretary of State for Health and Social Care (2019) 

• PPS to the Ministerial Team, Department of Health and Social Care (2018-19) 

• Member of Health and Social Care Committee (2017-2018) 

• Member of Health and Social Care Committee (2015-17) 

• Member of Scottish Affairs Committee (2015-16) 

Biography 

• Maggie Throup stood unsuccessfully as the Conservative candidate for Colne Valley in the 2005 general 

election and she subsequently contested the constituency of Solihull in the 2010 general election, but lost to 

the Liberal Democrat candidate Lorley Burt. In the 2015 general election, Throup was elected as MP for 

Erewash. 

• Throup voted to Remain in the EU but has since committed to supporting the withdrawal process. 

• Throup is a founding member of the Obesity Empowerment Network, and she chairs the APPG on Adult 

and Childhood Obesity. Throup is also passionate about widening the use of diagnostic testing in order to 

reduce the amount of antibiotics that are wrongly prescribed. 

• Throup’s political career started with her involvement in an eight-year community campaign to save 

greenbelt land that John Prescott had given approval to build on; she has since led a number of similar 

campaigns.  

• Throup studied Biology at Manchester University, then worked as a medical laboratory scientist in 

Calderdale Health Authority and later moved into medical diagnostics sales and marketing. 
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• Throup is a keen cyclist and is a qualified leader for a project aimed at encouraging women to cycle. 

 

Lord Kamall 

Parliamentary Under Secretary of State (Minister for Technology, Innovation and Life 
Sciences) 

 

Conservative, Life Peer since 2021 

Portfolio 

The Minister for Technology, Innovation and Life Sciences is responsible for leading on life sciences, medicines, 

research, international diplomacy and relations, data and technology, NHS security management, including 

cyber security, and sponsorship of MHRA, NICE, HRA and NHSBSA. 

Political career 

• Minister for Technology, Innovation and Life Sciences (Sept 2021-) 

• Member of COVID-19 Committee (2021) 

• Conservative MEP for London (2005-19) 

Biography  

• Lord Syed Kamall was elected as MEP in 2005 and was a member of the Economic and Monetary Affairs, 

Legal Affairs and International Trade committees. Kamall was Conservative MEP for London until 2019. 

• Lord Kamall was the Leader of the Conservative Party in the European Parliament from 2013 to 2014 and 

Co-Chair of the European Conservatives and Reformists from 2014 to 2019.  

• Lord Kamall voted to leave in the 2016 EU membership referendum. 

• Lord Kamall is Professor of Politics and International Relations at St Mary's University, Twickenham, and 

Academic & Research Director at the Institute of Economic Affairs. He has also contributed to the free 

market public policy think tank The Cobden Centre.  

• Lord Kamall started his career as an IT business systems analyst for NatWest Overseas Department. He was 

a Management Fellow at the University of Bath School of Management, Management Research Fellow at 

Leeds University Business School, Associate Director/Consultant at Omega Partners, and a Consultant at SSK 

Consulting. 
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Maria Caulfield MP 

Parliamentary Under Secretary of State (Minister for Patient Safety and Primary Care)  

 

Conservative MP for Lewes since 2015, re-elected in 2019 with a majority of 2,457  

 

Portfolio  

The Minister for Patient Safety and Primary Care is responsible for leading on primary care, community health, 

major diseases, rare diseases and long COVID, patient safety, maternity care, inquiries, patient experience, 

cosmetic regulation, gender identify services, blood transplants and organ donation, fertility and embryology, 

and sponsorship of: NHS Resolution, CQC, NHS Blood and Transplant, Human Tissue Authority and Human 

Fertilisation and Embryology Authority.  

 

Parliamentary career   

• Minister for Patient Safety and Primary Care (Sept 2021-)   

• Assistant Whip (2019-21)  

• PPS to Grant Shapps, Secretary of State for Transport (2019)  

• Member of Statutory Instruments (Select Committee) (2019)  

• Member of Statutory Instruments (Joint Committee) (2019)  

• Member of Northern Ireland Affairs Committee (2017-18)  

• Vice Chair of the Conservative Party for Women (2018-19)  

• Member of Northern Ireland Affairs Committee (2018-19)  

• Government Apprenticeship Ambassador (2017-18)  

• Member of Northern Ireland Affairs Committee (2017-18)  

• Member of Committee on the Future Relationship with the European Union (2016-17)  

• Member of Women and Equalities Committee (2015-17)  

 

Biography   

• At the 2010 general election Maria Caulfield unsuccessfully stood in the Caerphilly constituency, a safe 

Labour seat. In the 2015 general election, Caulfield defeated the incumbent Liberal Democrat MP Norman 

Baker and was elected MP for Lewes.  
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• In the 2019 government reshuffle Maria Caulfield was appointed as an Assistant Government Whip, 

focusing on the work of the Departments for Culture and International Trade, while also looking after the 

welfare of a group of MPs.  

• Caulfield voted to leave during the 2016 EU membership referendum. In 2018, Caulfield resigned as Vice 

Chair of the Conservative Party in protest at Theresa May’s then Brexit strategy.  

• Caulfield was elected member of the Brighton and Hove City Council in 2007. She served in the cabinet of 

the then Conservative authority between 2007 and 2011, and held the Housing Portfolio.   

• Caulfield joined the NHS upon leaving school and specialised in cancer treatment. Caulfield is an 

ambassador for Breast Cancer Now.   

 


