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Governor news 

Welcome to the autumn issue of our newsletter. Since the last edition we have a new 

prime minister and in his first speech, Boris Johnson pledged funding for 20 hospital 

upgrades and committed to fixing the crisis in social care funding. Rt Hon Matt Hancock 

MP remains health and social care secretary following significant cabinet changes and 

Chris Skidmore replaces Stephen Hammond as minister of state at the Department of 

Health and Social Care. The South Gloucestershire MP recently served as universities 

minister and interim minister of state for energy and clean growth.   

 

In this edition:  

• An updated guide for governors from the CQC 

• A summary for governors of the NHS long term plan implementation framework 

• An article exploring the digital agenda for the NHS and what this means for the 

governor role 

• A blog exploring the role of foundation trusts working within the wider health 

and social care system 

• A report on people participation at East London NHS Foundation Trust 

• An update on our new chair appointment, regional governor workshops, 2020 

Governor focus conference and GovernWell training programme. 

  
 

 

Governor policy 

CQC Guide for Governors 

The CQC has updated their guide for governors which aims to support councils of 

governors in understanding the work of the CQC. The guide explains their inspection 

process and how and when they will involve governors in their work. It has been 

produced in consultation with NHS Providers with input from our Governor Advisory 

Committee. 
 
 

 

 

Long term plan implementation framework 

Following the publication of the NHS long term plan in January 2019, NHS England and 

NHS Improvement committed to publishing an implementation framework setting out 

further detail on how it would be delivered. This implementation framework has now 

been published and contains guidance on the approach Sustainability and 

Transformation Partnerships (STPs) and Integrated Care Systems (ICSs) are asked to 

https://www.cqc.org.uk/sites/default/files/20190910_cqc_ft_governors_working_together.pdf
https://nhsproviders.org/resource-library/briefings/the-nhs-long-term-plan-implementation-framework-and-what-this-means-for-governors


take to create their strategic plans to deliver the plan. In this issue Kacey Cogle, policy 

advisor for system working at NHS Providers, explains the framework and explores 

what it means for governors. 

 

Digital in the spotlight  

Digital technology underpins some of the most ambitious patient-facing targets in the 

NHS long term plan. In this issue Adam Wright, senior policy advisor at NHS Providers, 

explains what the digital agenda means and summarises the national picture, including 

what’s happening within trusts and what this means for the governor role.  
 
 

 

 

Foundation trusts and system working  

How foundation trusts can work effectively with their local systems is a key issue for 

board directors and governors. John Coutts, governance advisor at NHS Providers, 

challenges the view that foundation trusts must put their own organisation first. In his 

blog John argues that an interpretation of the duties placed on a foundation trust board 

can take a broader view of maximising benefit for patient populations beyond the 

immediate locality, while constructive collaboration should be seen as part and parcel 

of promoting the success of the organisation. John also sets out the steps a board 

should consider to ensure rigorous decision making in this context.    

  
 

 

People participation at East London NHS Foundation Trust  

Yasmin Al-haboubi, policy assistant at NHS Providers, reports on how a people 

participation initiative is helping service users and their carers in East London to have a 

say in how they run the trust.  
 
 

 

Governor impact and information 

NHS Providers Chair 

Our gratitude and thanks go to Dame Gill Morgan for her unstinting support of our governor 

support programme. Gill has played a key part in chairing our national Governor focus 

conferences which have consistently achieved 97-98% satisfaction from governors over the 

past five years. 

 

We are delighted to announce that Sir Ron Kerr has been appointed as our new chair. He will 

take over from Gill at the end of the calendar year. Ron has an outstanding record of 

leadership in the NHS across a variety of roles, including a long and successful spell as chief 

executive of Guy’s and St Thomas’ NHS Foundation Trust. 
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https://nhsproviders.org/news-blogs/blogs/is-organisational-altruism-possible-for-foundation-trusts
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https://nhsproviders.org/resource-library/briefings/people-participation-at-east-london-nhs-foundation-trust


Regional workshops 

We supported the latest meeting of the North West governors forum on 1 July at 

Salford Royal Hospital. Ella Jackson, policy advisor at NHS Providers, provided a policy 

update and Jit Jethwa, one of the trainers delivering GovernWell's recruitment course, 

provided advice and tips on the effective recruitment of chairs and non-executive 

directors. Governors attended from a wide variety of organisations in the North West 

and feedback from the day was very positive.  

Our next regional workshop has been organised for governors from 20 trusts across 

London on Monday 16 September 2019 in partnership with St George’s University 

Hospitals NHS Foundation Trust. A report on the event will be provided in the next 

edition of this newsletter. 

  
 

 

  

Governor focus conference 2020 

Please save the date for our annual Governor Focus conference being held on Tuesday 7 July 

2020.  

 

This is the leading free-to-attend event for NHS governors, providing the chance to network 

and learn from their peers, hear from health leaders about issues directly impacting on their 

role, and explore developments in the sector. Our jam-packed, governor-specific programme 

will examine the sector through the lens of the governor. Once again we will be inviting 

trusts to apply to be part of our annual Governor showcase exhibition. More details, 

including how to book and the number of places available for each trust, will be available 

later this year. 

 

Following this year’s Governor Focus conference in May the Governor showcase posters are 

now available to download from our website. 

  
 

 

GovernWell training 

GovernWell, the national training programme for foundation trust governors, equips 

governors with the knowledge and skills they need to perform their role effectively. The 

programme consists of 7 modules detailed below: 

 

      

Core Skills module 

This course includes an overview of the structure of the NHS; the statutory role and 

responsibilities of governors; an overview of NHS finance; and key skills to hold the 

board to account effectively. This training builds on a trust’s induction programme to 

help governors learn and discuss issues from a position of insight from initial 

experience in the role. 

https://nhsproviders.org/courses-events/annual-events/governor-focus-conference-2020
https://nhsproviders.org/programmes/governwell/events-for-governors/governor-focus-conference/governor-showcase-2019


Upcoming dates 

29 November 2019, Birmingham 

03 December 2019, London 

07 February 2020, London 

 

Accountability 

This course explores how governors can build a dynamic and effective accountability 

relationship with their board of directors and how they can effectively hold their non-

executive directors to account for board performance. 

Upcoming dates 

18 September 2019, London 

3 March 2020, Liverpool  

 
 

 

 

    

Effective questioning and challenge module 

This course will help governors work confidently and effectively with their directors in 

posing effective questions to hold the board to account. Listening skills and questioning 

styles are explored along with how to frame effective questions within the context of 

the governor role.  

Upcoming dates 

24 October 2019, London 

25 February 2020, Birmingham  

 
 

 

 

    

NHS Finance and business skills module 

This course provides governors with a detailed overview of a provider's finances and 

their business operations within the context of the governor role. This includes funding 

flows; analysing financial information; asking questions of the financial reports; and 

exploring external factors influencing a provider's operations such as making decisions 

on increasing non-NHS income and significant transactions.  

Upcoming dates 

19 September 2019, London 

26 March 2020, London 

 
 

 

 

https://nhsproviders.org/courses-events/courses/governwell-core-skills-module-birmingham
https://nhsproviders.org/courses-events/courses/governwell-core-skills-module-london
mailto:governors@nhsproviders.org?subject=Register%20my%20interest%20for%20Core%20Skills%20course%2007.03.20%2C%20London
mailto:governors@nhsproviders.org?subject=Register%20my%20interest%20for%20Accountability%20course%2C%2003.03.20%2C%20Liverpool
https://nhsproviders.org/courses-events/courses/governwell-effective-questioning-and-challenge-module-london
mailto:governors@nhsproviders.org?subject=Register%20my%20interest%20for%20Effective%20Questioning%20course%2025.02.20%2C%20Birmingham
mhtml:file://C:/Users/Maisie.Jenkins/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/600D0E4E/email%20(2).mht!https://news.nhsproviders.org/t/52PX-2SFZ-1R0L72-1HWXH-1/c.aspx
mailto:governors@nhsproviders.org?subject=Register%20my%20interest%20for%20NHS%20Finance%20and%20business%20skills%20course%2026.03.20%2C%20London


    

Effective chairing for governors module 

Governors attend and often chair a variety of meetings/groups which, when chaired 

and conducted well, help trusts to achieve their objectives in a more timely manner. 

This course explores good practice in the chairing of meetings to help governors plan, 

structure and manage meetings effectively.  

Upcoming dates 

20 November 2019, Newcastle 

11 March 2020, London 

 
 

 

 

     

Member and public engagement module 

This course explores what it means to represent the interests of members and the 

public. This includes how governors can support engagement activities within their 

trust and effectively build relationships in order to present the views of members and 

the public to the board. 

Upcoming dates 

23 September 2019, London 

12 February 2020, Bristol  

 

 

Recruitment module: the governor role in non-executive 

appointments 

This course enables governors to understand the process and procedures for the 

appointment of non-executive directors and the chair. It also provides an opportunity 

to practice formulating interview questions and to participate in a mock interview.  

Upcoming dates 

4 February 2020, London  

 
 

 

 

Bespoke training 

GovernWell training modules can be delivered exclusively for your council of governors, 

or a group of councils, with in-house training. Benefits include tailored content to meet 

your requirements, developing consistency across your council and relationship 

building. For further information, please contact Laura Ward. 
 
 

  
 

  
 

 

https://nhsproviders.org/courses-events/courses/governwell-effective-chairing-for-governors-module-newcastle
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mailto:governors@nhsproviders.org?subject=Register%20my%20interest%20for%20Recruitment%20course%2004.02.20%2C%20London
mailto:laura.ward@nhsproviders.org?subject=GovernWell%20in-house%20training%20enquiry


    

To find out more visit our website, call 020 7304 6977 or  

email our governor support team. 
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