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Our peer support offer is aimed at sustainability and transformation partnerships (STPs)
and integrated care systems (ICSs). It is delivered by a partnership between the NHS
Providers, NHS Clinical Commissioners (NHSCC) the NHS Confederation and the Local
Government Association, bringing together our joint experience to guide, inform and offer
improvement opportunities for organisations to help themselves.

We run three workshops
1 Integrated leadership tool (ILT)
2 When worlds collide – for health leaders
3 When worlds collide – for local government leaders
These workshops have been specifically designed based on feedback and experience
from the frontline. We can also deliver bespoke workshops and events to fit your needs
and objectives, enabling your staff to learn in the convenience of your own office.

Contact us to find out more
Marcus Coulson
Programme manager – Peer Support for Local Systems
NHS Providers and the Local Government Association
07766 252 853
marcus.coulson@nhsproviders.org
Peer support for local systems
https://www.local.gov.uk/peer-support-offer-local-systems
https://nhsproviders.org/peer-support-offer-for-local-systems
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INTEGRATED
LEADERSHIP TOOL (ILT)
workshop
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What we offer
This half day workshop is delivered on site and enables local health, care and wellbeing
system leaders to identify their shared vision, commitment, leadership and accountability
to achieve a fully integrated local health and care system.
The workshop, facilitated by senior figures in health, local government and social care, will
enable you to identify where you are now and what more you need to do to escalate the
scale and pace of system working and integration.
Our framework document and approach can be adapted to work across a range of
complex situations, including diverse organisational structures or multiple planning and
commissioning footprints.

The workshop includes:
●●

highly skilled and experienced facilitators with credibility in health, local government
and adult social care

●●

pre-event scoping calls with key leaders to get a sense of the core issues and tailor
the session to your local needs

●●

an active, focused self-assessment process to prompt group discussion

●●

agreed locally owned action points that can be developed into an action plan

●●

follow up discussion to identify what further action and support is needed.

What we need from you:
●●

commitment from the health and wellbeing board or STP/ICS

●●

system partners and other colleagues to own, attend and participate

●●

responsibility for arranging the workshop

●●

support the event on the day

●●

arrange up to four scoping calls with key leaders beforehand

●●

commitment to own and take forward action planning

●●

engage in a follow up call.

This workshop is best used when a group or system leadership team needs to
improve the way it communicates, and considers its priorities.
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WHEN WORLDS COLLIDE
for health leaders workshop
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What we offer
We have developed a mirroring offer for local NHS and political leaders to further
mutual understanding and effective engagement as place based leaders in care, health
and wellbeing.
This workshop explores organisational differences, looking at how NHS leaders can work
more effectively with local government by understanding how local authorities work. It is
aimed at local leaders from within NHS providers, clinical commissioning groups (CCGs),
sustainability and transformation partnerships (STPs), integrated care systems (ICSs) and
other local partnerships.
This half-day practical and interactive workshop will explore what local councillors do,
their motivation, drivers and demands, the roles and responsibilities of members and
officers, the culture of accountability and the benefits when local government and the
NHS work together.
Our facilitators are experienced local politicians who will tailor the session to reflect the place
based context and needs of the audience.

By the end of the session participants will:
●●

understand the structure of local government and its role in delivering
wider public services

●●

gauge a politician’s perspective of the environment in which they operate
and how this influences local policy and decision making

●●

consider the implications of these for fostering effective working relationships
with local government leaders

●●

discover how to influence this in the future.

This workshop is best used when health colleagues would benefit from
understanding the culture, values and structures that make local government work.
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WHEN WORLDS COLLIDE
for local government
leaders workshop
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What we offer
We have developed a mirroring offer for local NHS and political leaders to further mutual
understanding and effective engagement as place based leaders in care, health and
wellbeing.
This workshop focuses on how local government leaders can work more effectively with
the NHS by exploring organisational differences.

The offer for political leaders
This half day practical and interactive workshop will explore what local NHS leaders do,
what motivates them, drivers and demands, the roles and responsibilities, the culture of
accountability, and what happens when local government and the NHS work together.
It is aimed at local political leaders, local authorities, combined authorities, health and
wellbeing boards, local government colleagues involved in sustainability and transformation
partnerships (STPs), integrated care systems (ICSs) and other local partnerships.
Our facilitators are experienced local NHS leaders who will tailor the session to reflect the
place based context and needs of the audience.
We will explore the context that NHS leaders work in, drivers and demands, roles and
responsibilities, culture of accountability and what happens when local government and
the NHS come together.

By the end of the session participants will:
●●

be aware of the structure of the NHS and its wider context

●●

have the opportunity to gauge an NHS leader’s perspective of the environment
in which they operate and how this influences policy and decision making nationally
and locally

●●

consider the implications of these for fostering effective working relationships
with NHS leaders.

This workshop is best used when local government colleagues would benefit from
understanding the culture, values and structures that make the health service work.
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NHS Providers is the membership

organisation and trade association for the
NHS hospital, mental health, community
and ambulance services that treat patients
and service users in the NHS. We help
those NHS foundation trusts and trusts to
deliver high-quality, patient-focused care
by enabling them to learn from each other,
acting as their public voice and helping
shape the system in which they operate.
NHS Providers has all trusts in membership,
collectively accounting for £84bn of annual
expenditure and employing more than
one million staff.
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