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OUR SIX INFLUENCING PRIORITIES
Seeking clear priorities and realism in the allocation and
expectations of increased long-term funding | We have called for
realism around how far the increased NHS budget will stretch, publishing
The NHS funding settlement: recovering lost ground. We appeared before the
health and social care select committee and are now championing and
facilitating strong provider involvement in the development of the NHS
long-term plan.

1 Funding

Calling for a realistic delivery and performance task |
Our report, Tough task, concluded that plans for the NHS for 2018/19
looked impossible to deliver. We have continued to call for changes to the
planning process and in-year support. We have maintained our emphasis
on winter performance risks, as well as highlighting the impact of the
summer heatwave on trusts.

2 Resilience

Promoting solutions to strategic workforce challenges |
We have pushed for greater leadership and vision in developing the
workforce, including promoting this agenda with the new secretary of
state for health and social care. We have continued to contribute to the
workforce strategy, and sought to ensure that all staff are appropriately
rewarded, while emphasising that uplifts should be fully funded.
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4 Transformation

Influencing the national approach to system working |
As sustainability and transformation partnerships (STPs) and integrated
care systems (ICSs) break new ground, we are advising key decision makers
on developing a clear policy framework and working closely with trusts. Our
new peer support programme for local transformation is also underway.

influencing
integrated care

Highlighting pressures on mental health and community
services | We launched the community network, in partnership with
NHS Confederation, to make the case for sufficient investment in these
key services. We are contributing to a number of reviews of mental health
legislation and policy, including the Mental Health Act 1983 and mental
health in the NHS long-term plan.

5 State of
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Pushing for proportionate, aligned and enabling system |
As NHS England and NHS Improvement work together more closely,
we continue to highlight the need for a risk-based and proportionate
regulatory system, and to seek ways for regulation to take better
account of local system working.
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INFLUENCE
Representing member views | We have held 279 meetings with key
national decision makers including an early meeting with the new health
and social care secretary Rt Hon Matt Hancock MP, as well as the shadow
health secretary, Jon Ashworth MP. We have a good relationship with chairs of
both the health and social care and public accounts committee and continue
our regular engagement with the NHS Improvement leadership team.

279

Responding to consultations | We represented members’ views in
eight key consultations, including the IPPR/Lords Darzi and Prior review
of health and care, the public accounts committee’s inquiry into the
interface between health and social care, the parliamentary committee’s draft
health service safety investigations bill, the health and care workforce draft
strategy Facing the facts, shaping the future and the Clare Marx review of gross
negligence manslaughter and culpable homicide.

8

Our influence recognised | The parliamentary committee reviewing
the bill to establish the Health Service Safety Investigations Body (HSSIB)
took on our recommendations, that it must be independent, and that ‘safe
space’ provisions should not be extended beyond the HSSIB. We gave evidence
to the health and social care select committee and the public accounts
committee, citing our analysis of issues ranging across mental health, social
care, STPs, regulation, funding and cyber attacks. We also engaged MPs and
peers and the national bodies to support the use of wholly owned subsidiaries.
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VOICE
Media | We have remained a leading commentator on both financial
and workforce challenges facing trusts and commented on the
five-year funding settlement, the ten-year delivery plan and workforce
strategy. We have also supported our members by being vocal on the
issue of the tier two visa cap and the record level of demand during the
summer. We have grown the media profiles of our deputy chief executive,
and our heads of policy and analysis.

3,409

Commentary | We have placed an increasing number of comment
pieces with influential publications. We have placed six articles with the HSJ
during this period with a growing number of commentators. We have also
increased our presence as a balanced commentator in the political sphere
with comment pieces in Politico and the New Statesman. Topics covered
included STPs and integrated care, financial challenges and the role of
community services in the ten-year plan.

24

Social media | We have 13,674 Twitter followers, an increase of almost
10% in the last 6 months, while Chris Hopson’s following continues to grow,
standing at 7,558. We continue to promote our work and engage in debate,
with our campaign to support community services and commentary on
NHS funding seeing particularly high engagement.

13,674

media mentions

placed
comment pieces

@NHSProviders
Twitter followers

SUPPORT
Member events | Over the past six months we have held 63 events
for over 1,700 delegates with 88% rating their satisfaction as good
or excellent.

63

We delivered 21 bespoke training and development days for our
member trusts to more closely work with and support our members,
including as part of our board development GovernWell programmes.

21

Networks and dinners | We held 13 network meetings covering all
sectors and supporting executive and non-executive board level roles.
99% rated the meetings good or excellent.

13

We also held seven dinner events attended by 129 chairs and chief executives
with key figures including Ian Dalton, chief executive, NHS Improvement,
and Sir David Behan, outgoing chief executive, Care Quality Commission.

129 members

Briefings | We produced 32 written briefings and outputs, including
14 On the day briefings and regular summaries from NHS England, NHS
Improvement, Health Education England and Care Quality Commission
board meetings.

32

We issued a briefing for parliamentarians and stakeholders on wholly
owned subsidiaries. We also set out the state of play for STPs and
integrated care systems (ICSs) and offered answers to a number of
questions arising from the current policy focus on collaboration and

STPs and ICSs

Reports | We published reports on a number of topics affecting
our members, including The NHS funding settlement: recovering lost ground
following the government’s five-year funding commitment for the NHS.
This analysed how the new money could be divided between recovery,
transformation, keeping up with rising costs and improving outcomes
for patients, by focusing on the costs of recovering the NHS’s position on
performance and finance. In July we published Leadership in today’s NHS:
delivering the impossible, a joint report with The King’s Fund, which looked
at the issues behind recruiting and retaining senior leadership in
the health service.

NHS
Funding

Surveys | We carried out eight member surveys to inform our reports
and briefings. Our member survey informed our report on community
services, Community services: taking centre stage, and has been used to
continue our influencing work and support for members, including in our
member network for community service providers, in partnership
with NHS Confederation.

8

The key findings from our quarterly Cavendish coalition survey, in
partnership with NHS Employers and the Shelford Group, informed written
pieces that appeared in Politico Journal and Public Sector Focus.
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PROFESSIONAL
Member participation | We are delighted to say that we now have all
of the 227 eligible foundation trusts and trusts in membership, further
enhancing our authority and credibility.

100%

Stakeholder survey | Our annual independent survey of key NHS
decision makers found for the fifth year running that stakeholders remain
positive about us and see NHS Providers as an effective organisation.
Stakeholders view us as being honest, informed and authoritative, and
they see us as balanced and measured but not afraid to speak truth to power.
They encouraged us to share trusts’ best practice and continue developing
our thought leadership and focus on offering solutions.
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Staff engagement | Every year we survey our staff to understand how
we are doing as an employer. This year’s results showed that 98% of staff
believe their colleagues are committed to delivering high-quality services,
while 91% of staff would recommend NHS Providers as a place to work.

91%

Commercial strategy | We continue to support our members through
the launch of NHS Providers Connect, with two member events in
October showcasing our partners British Red Cross and Locum’s Nest.
We will also host a series of associate membership events, including an
open event to serve as a recruitment drive for the scheme.

NHS Providers
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About this report | NHS Providers is
committed to effectively supporting our
members through the unprecedented
financial, structural and reputational
challenges you currently face. This six-monthly
performance report has been produced to
help you assess our performance and to
highlight our priorities for the months ahead.
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Manchester Central

9 -10 October

Feedback | This is the eleventh edition of
our performance report. We would welcome
your feedback.
Event
partners
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