HOW ARE WE DOING?

MEMBER SURVEY REPORT 2017 - 2018
The survey
In August 2017 we carried out our fourth annual membership survey. We received 571
individual responses to our online survey, from chairs, chief executives, executive and
non-executive directors in 196 member trusts (86% of members) providing acute,
ambulance, community and mental health services. In addition, Ipsos MORI carried out
20 in-depth telephone interviews with a representative, cross sector, sample of member
chairs and chief executives to provide us with further insight into what we are doing well,
where we can improve, and how this has changed over the past year.

Key findings

92%

of respondents were ‘very’ or ‘fairly satisfied’ with the
work of NHS Providers; with just over half indicating they
are ‘very satisfied’, the highest ever figure.

95%

felt it was ‘very’ or ‘fairly important’ for their organisation
to be a member of NHS Providers. Overall 90% felt it was
‘very’ or ‘fairly important’ for them individually, rising to
95% for chief executives and 96% for chairs.

93%

would speak positively about NHS Providers; only two
respondents indicated they would speak negatively,
with a small proportion unsure.

informative
and influential

Members told Ipsos MORI we play an important and valued
role in a challenging time for the NHS. Respondents feel we
have a detailed understanding of their needs and provide
a collective voice for the provider sector; as well as highly
valuing our analysis, support and networking opportunities.

What NHS Providers does well

RESPECTED
SPOKESPEOPLE
Many members
commented that Chris,
Saffron and our other spokespeople
are balanced, articulate and credible.

NHSP has developed a cohort of
respected, professional influencers.

REPRESENT THE
SECTOR WELL
Overall members feel that our
representation of the sector is effective,
balanced and fair.

They have grown in strength as the voice
of the provider community.

STRONG
MEDIA PROFILE
As well as noting our high
media profile, members
commented that we use the media well and are
effective at explaining messages to a wide audience,
becoming a go-to organisation for comment.

Good presence in the media at key
and very opportune moments.

ON THE DAY
BRIEFINGS
These continue to be one of
our most used and highly valued
products. Members thought we
demonstrate a clear understanding on policy
developments and provide effective
commentary.

Really value the briefing documents:
always well written, balanced and
insightful.

SUPPORT
Members highlighted the
high standard of the training
opportunities available from
NHS Providers.

I always find them to be of very
good quality. They do very good
training events and did the induction
for our governors.

ENGAGEMENT
WITH MEMBERS
Local site visits and
attendance at regional
meetings were important to members.

They can speak to us and get a bit of an
understanding about what's happening
on the ground. That’s an added bit of
engagement that certainly other chief
executives who don't have as much
contact as me find very helpful.
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Areas we can improve

YOU SAID…

WE WILL…

1

Better support for non-acute providers

Meeting the needs of ALL our members is our top priority.
In October we launch a new community services network and
in February we will launch a new mental health leaders group.
Alongside working closely with the Association of Ambulance
Chief Executives (AACE) we will also produce a narrative that sets
out the important contribution of ambulance services.

2

More events outside London

3

Better clarity on sustainability
and transformation partnerships
and accountable care systems

Many members commented that NHS
Providers can be acute-focused; this comes
through more strongly than last year.

Members have asked for more regional events,
and note that they are finding it increasingly
difficult to justify the time and cost of being
out of the office.

Members would like further clarity on STPs,
particularly in regards to governance and
regulation. Guidance on ACSs and their
potential impact was also requested.

4

Focus on finance and workforce

5

Communicate better
with non-executive directors

Members highlighted these as their major
concerns going forward; asking us to get more
involved in debates around rationing of care
and recruitment and retention.

Some NEDs commented they are not always
aware of all that we do and asked us to keep in
contact with them.

6

Closer working with
the NHS Confederation
As finances become even more constrained
some members commented that they are
finding it harder to justify two memberships,
and that closer working between us and
Confed would help strengthen our messages.

We will continue to explore different options to make sure our
events are accessible to as many members as possible, while
maintaining the networking opportunities that we know are
highly valued by members.

In September we launched our major new work programme
to ensure there is the right support and a strong advocate for NHS
trusts as they move to accountable care structures. The programme
will be developed in close collaboration with our members so that
the support is as effective and targeted as possible.

As well as maintaining our strong influencing position on NHS
finances, we recognise that workforce pressures are equally severe.
We have undertaken a comprehensive diagnosis of workforce
challenges and will launch a major new report at our annual
conference. This will bring a solutions focus to the debate on
workforce issues.
Keeping our member database up to date is something we
strive to do for all groups. Having very recently updated our NED
contacts we will work together with trust secretaries to support
the cascading of information to NEDs, recognising the valuable
contribution NEDs make.
We will continue to work closely with the NHS Confederation
and its networked organisations. We have a number of joint
projects underway including a new community services network
and a programme looking at the learning from new care models.
Our priority is to ensure that we represent trusts' perspectives and
minimise any duplication between the two organisations.
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What happens next?
The full survey results have been discussed by our board and senior management team.
We will use these insights as we develop our work programmes and organisational strategy.
We will continue to report on our in-year performance via our six-monthly performance
reports, and will report specifically on the improvement areas highlighted in this survey as
they progress throughout the year.
We will repeat our member survey in autumn 2018 but welcome your feedback at any time
so please don’t hesitate to contact a member of the team.
Chris Hopson, chief executive of NHS Providers, said:

Positive feedback from our member organisations is a key measure of
success for NHS Providers and such strong support is particularly
gratifying. We will build on the constructive comments you have given
us to improve our work further. However I am immensely proud that
we remain important and relevant to every provider trust in England,
reflected in the fact that we now have 98% of trusts in membership.

Where can I find out more?
The full results of our quantitative and qualitative surveys
will be available to members on our website.
NHS Providers is the membership organisation and trade association for the NHS hospital,
mental health, community and ambulance services that treat patients and service users in the
NHS. We help those NHS foundation trusts and trusts to deliver high-quality, patient-focused
care by enabling them to learn from each other, acting as their public voice and helping shape
the system in which they operate.
NHS Providers has 98% of all trusts in membership, collectively accounting for £74bn of annual
expenditure and employing more than one million staff.
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