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NHS Improvement has brought together  

six organisations  

Patient  
Safety 

from  
NHS England 

NHS TDA 

Advancing 
Change Team  

(from NHS 
Improving Quality) 

Monitor 

Intensive 
Support 
Teams  

(from NHS IMAS) 

Operational 
Productivity 

(Carter, GIRFT, 
Model Hospital) 
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Our Single Oversight Framework  

was launched in September 2016 
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The segmentation approach 

intends to help identify the 

support that providers need 

across the five SOF themes: 

• quality of care 

• finance and use of resources 

• operational performance 

• strategic change 

• leadership and improvement 

capability 

Segmentation will not in itself determine the precise support package, 

which will need to be individually tailored to providers’ needs. 

 

The culture and leadership resources are part of the universal 

support offers, which are available to all providers. 
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Introducing the Culture  

and Leadership resources 



Culture and leadership are fundamental 

to the national ambitions for the NHS 

A focus on culture and leadership can enable NHS organisations to address the areas 

highlighted in recent reports: compassion, speaking up, no bullying, continuous 

improvement, learning, quality, need for system leadership etc.  

National ambitions 

5YFV 

Francis (2013) Berwick (2013) 

Kirkup (2015) Rose (2015) Francis (2015) 

Keogh (2013) DH (2015) 
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Our work is underpinned by five elements 

of high quality care culture 
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Evidence shows that there are five key elements in high quality care cultures – if everyone  

works to create and support them consistently across an organisation – they lead to 

culture of collective leadership, and better patent outcomes and performance.  



We have designed a two-year programme 

to be delivered in three phases 

c. Nov 15 to Sept 16 c. Sept 16 to Mar 17 c. Mar 17 to Dec 17 

To implement a collective leadership strategy to embed cultures that enable the 

delivery of continuously improving, high quality, safe and compassionate care. 

Programme 

outcome 
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Example phase 1 plan for a trust 
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(Toolkit pg10) 



Areas that can be addressed in  

phases 2 and 3 

In phases 2 and 3 we will be developing 

resources that support providers to address 

findings from phase 1.  

 

These will cover at least the areas shown below.  



Our first community event on 11 July 2016 was attended by over 50 people from 

trusts across the country, as well as a number of the national bodies.  

We’re excited about holding the next one on November 24th…  

 

 



Get involved! 

Our community is growing and we are always looking for more people to join us…  
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If you would like to get involved,  

please contact: nhsi.culture@nhs.net   

 

 

Stay up to date at:  

https://improvement.nhs.uk/resources/ 

culture-and-leadership/ 

http://www.kingsfund.org.uk/projects/ 

changing-culture-collective-leadership  
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Question Time  
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Next steps 

• Receive feedback on current iteration of tools and update 

• Continue to work with pilot trusts on phase 2 and publish the 

resulting resources 

• Explore opportunities for working with other NHS 

organisations on a system basis 

• Continue to nurture the community of practice  

 

For more information and to get involved contact: 

NHSI.culture@nhs.net 


