
OUR 
CHANGING 
HEALTH
NEEDS                            
● The over 85 population 

in the UK has increased 
by almost a third since 2005.

● One in four will 
experience poor mental 
health in their lifetime. 

● People with one or more 
long term conditions 
account for 70% 
of inpatient bed days.

● There is a 20 year gap in 
healthy life expectancy 
between people living in 
the richest and poorest 
areas and more than 60% 
of adults are overweight 
or obese. 

SERVICE 
PRESSURES
ARE MOUNTING  
● In 2015/16 half a million 

more people attended A&E 
and ambulance services took 
1,550 more calls a day than 
the year before.

● 1.8 million bed days 
were lost due to delayed 
transfers of care in 2015/16.  

● One in 10 children have 
a mental health problem, 
yet child and adolescent 
mental health services 
have to turn away 23% 
of children referred. 

● A number of national 
performance targets for 
A&E, cancer and ambulance 
waiting times are slipping 
across the country.

A £bn
FUNDING 
GAP 
TO 
CLOSE BY 
● At the end of 2015/16 the  

NHS provider sector had a 
£2.45 billion shortfall in 
funding (the overall funding 
gap for the NHS projected to 
be £30 billion by 2020/2021). 

● The government pledged 
an extra £8 billion for the 
NHS by 2020 – equivalent 
to a 1% annual funding 
increase which is welcome, 
but NHS costs and 
demand are increasing 
4% annually.

● The NHS is expected to make 
£22 billion of e�ciency 
savings by 2020 – amounting 
to 2-3% a year which far 
exceeds its long-term 
average of 0.8%. 

 
 

● NHS foundation trusts 
and trusts employ almost 
1.2 million people.

● Despite this, 100% of trusts 
report difficulties recruiting 
and retaining staff and the 
NHS had to spend £3.3 
billion on agency sta� 
last year to fill staffing gaps. 

● 135,000 EU nationals 
currently work in the UK 
health and care sector. 
Their right to remain after 
the UK leaves the EU has 
not been confirmed.  

ONE 
MILLION 
NHS STAFF
UNDER PRESSURE

NHS foundation trusts and trusts are 
working closely with their local health 
and care colleagues – including clinical 
commissioning groups (CCGs), local 
authorities, primary care and 
social care – to deliver more 
preventative and integrated 
care for their local 
populations.

In response, the NHS is working 
to transform health services 
for patients and communities

Providers and their partners are working together 
in new ways to tackle local challenges by 

developing and delivering sustainability 
and transformation plans (STPs) in 44 

footprints across England. 

New care models, including 50 
vanguard sites, are underway 

across the country to improve 
patient care by focusing  

on preventing ill health and 
better coordinating how care 

services are delivered.  

Sharing learning and good 
practice across the country, and 

supporting locally led change, will 
be central to their success.

NHS Providers
THE NHS IN 2016 -17  

TRANSFORMING TO THRIVE  

This year marks the halfway point of the NHS Five year forward view, the vision for healthcare by 2020 which the 
NHS has been working towards to improve prevention and integration and change how the NHS delivers care. 
Progress is being made towards this vision, but against a backdrop of growing demand and the deepest squeeze of 
NHS finances, much more needs to be done to support the NHS to succeed. We must also urgently understand the 
implications of the UK’s vote to leave the EU for the NHS workforce, funding and quality of care.

The NHS is facing a complex set of challenges in this parliament



£A SUPPORTED, 
SUSTAINABLE, 
WORKFORCE 
●● The commitment, energy  
and passion of frontline staff 
drives the NHS that the public 
values so highly. However, 
new ways of working, rising 
demand and the prospect 
of seven-day services mean 
that NHS staff are operating 
in a system that is challenging 
and changing significantly. 
The NHS relies on a motivated, 
diverse and affordable NHS 
workforce with the right skills 
and in the right numbers. The 
government, national bodies, 
NHS providers and their staff 
must join forces to:

●● improve strategic 
workforce planning  
and overcome barriers  
to recruitment 

●● protect the status of the 
135,000 EU nationals in the  
health and social care sector

●● balance adequate  
funding for staffing and 
quality of patient care 

●● invest locally in 
supporting and engaging 
NHS staff to improve care.

LOCALLY LED  
TRANSFORMATION 
●● Creating a robust health service 
for future generations depends 
on strong local leadership and 
collaboration across health and 
social care systems.  

●● Trust boards need freedom 
to deliver safe, high quality 
care for the populations they 
serve, while being held locally 
and nationally accountable for 
outcomes. The government and 
national bodies (such as NHS 
England, NHS Improvement 
and the Care Quality 
Commission) have a significant 
role in supporting locally-led 
transformation, including:

●● ensuring the STP process  
is inclusive of all relevant 
local partners, including 
patients and communities

●● delivering an approach 
to regulation that is risk 
based, proportionate and 
ensures safety and quality 
is upheld  

●● working with local NHS 
organisations to develop 
payment and contracting 
models fit for today’s 
services and local needs.

REALISM ABOUT THE 
AVAILABLE FUNDING FOR 
HEALTH AND SOCIAL CARE 
●● The government’s commitment to 
increase real terms NHS funding by  
£8 billion by 2020 is welcome. However,  
due to rising demand and new policies 
on cancer care, mental health and  
seven-day services, honesty is needed 
from politicians and NHS leaders about 
what the NHS can deliver for patients 
within the available funding.  

●● If the NHS is to improve the quality  
and safety of care and eliminate the 
deficit, it needs:

●● Better partnership working 
between national and local leaders:  
National policy makers and local 
leaders must develop open, 
transparent and trusting partnerships, 
jointly sharing responsibility for the 
challenges faced by the NHS and 
developing solutions. The role of STPs 
will be pivotal in this.

●● Confidence that long term 
investment in services will be 
made: The NHS faces a drop in 
investment in 2017/18. The provider 
sector has yet to return to financial 
balance. Achieving the Forward view’s 
vision, requires a realistic assessment 
of the support, investment and time 
needed to deliver new models of care, 
fewer short term financial fixes and 
longer term investment. 

●● A joined-up approach to funding 
public services: The NHS is directly 
affected by demand in adult social 
care and public health. Funding for 
both needs to be protected if the 
health and care sector is to return to  
a sustainable footing.

RESPONSIVE PATIENT CARE  
THREE CENTRAL PILLARS 
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MORE INFORMATION ABOUT OUR WORK IS AVAILABLE AT                          www.nhsproviders.org/transform

All statistics and references  
available on our website 


