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INFORMATICS SURVEY – LOCAL DIGITAL ROADMAPS 
At the first meeting of our informatics network members asked us to collect and share the views of their peers on 
developing Local Digital Roadmaps.  This report presents the results of our April 2016 survey on this issue.  
 

SAMPLE 
 25 members responded to an online survey sent to NHS Providers informatics network in April 2016. 

 The sample represented a range of trust types and regions but the sample size was too small to report data for 
individual trust types or regions.  

 

HEADLINES 
 Over three quarters of respondents are only involved in one Local Digital Roadmap (LDR). 

 Respondents felt more progress had been made in agreeing goals and strategies than in setting an achievable 
plan and timeline, with a number commenting that timelines were ‘unrealistic’. 

 Most respondents felt involved in the LDR development process, with just 12% saying they were ‘not actively 
involved or consulted’. However engagement of clinicians and the public was fairly low at this stage. 

 Respondents were neutral about the benefit of the Digital Maturity Index, with some saying it was a helpful 
benchmark and conversation starter, whereas others felt it was subjective and didn’t offer anything new. 

 When considering the impact of the LDRs on other workstreams, most respondents felt it would have a helpful 
impact on paper-free ambitions, existing digital projects and transforming patient care in the local area. 

 Looking at the process so far respondents felt the biggest challenges had been around resources (both time and 
money) to commit to the project, and that the area that was working well was the regional collaboration. When 
asked what additional support would be most useful this again focussed on resources. 

 

INVOLVEMENT 
Over three quarters of respondents are only involved in one LDR.  One ambulance trust responded to the survey and 
they are the outlier, being involved in 10 LDRs (figure 1). Of the six respondents who are involved in more than one 
LDR four (66%) reported that the expectations are ‘fairly similar’ across the different LDRs. Only one respondent 
commented, saying that “We are just in early stages and trying to define what the approach will be.” 
 
FIGURE 1 
How many local digital roadmaps is your trust involved with? 
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PROGRESS 
When asked what progress they had made with their LDRs respondents were more positive about the agreement of 
goals and strategies, with 38% saying they felt they had made ‘good’ or ‘very good’ progress. However they were 
less positive about the agreement of an achievable plan and timeline, with 59% saying progress in this area was 
‘poor’ or ‘very poor’ (figure 2). Comments focused around it still being very early in the process, “Nothing has 
happened yet”, and concerns about unrealistic timelines, “The timeline is unrealistic amidst existing pressures and 
commitments” and “resource constraints”. 
 
FIGURE 2 
What progress have you made in developing your digital roadmap? 
 

 
 

ENGAGEMENT 
The majority of respondents felt involved in the LDR development process, with just 12% saying they had not been 
actively involved or consulted (figure 3). A local area “has been incentivised through a digital CQUIN and this has 
proved very effective in engaging informatics staff and clinicians. “ 
 
FIGURE 3 
As a provider, do you feel effectively involved in the digital roadmap  
development process? 
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engagement at this stage and where clinicians are involved this appears to primarily be via the chief clinical 
information officer (CCIO) or through a clinician sitting on the steering group. 
 

IMPACT 

Digital Maturity Index 

Half of respondents felt the digital maturity index had been ‘neither helpful or unhelpful’, with just one respondent 
saying it was ‘very unhelpful’, (figure 4). Positive comments were around it being a helpful benchmark and 
conversation starter, however others felt it was subjective and didn’t offer anything new. 
 
FIGURE 4 
How helpful are you finding the Digital Maturity Index in the development  
of the local digital roadmaps? 

 
 

Sustainability and Transformation Plans (STP) 

Almost two thirds of respondents (64%) felt that the STP process had had no impact on their LDR planning, (figure 
5). Comments suggested it was too early in the process to be able to tell what the impact would be. 
 
FIGURE 5 
What impact has the STP process had on the  
development of the LDR? 
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Paper-free ambitions 

The majority of respondents (61%) felt that the development of LDRs would be helpful in the delivering the 
ambition of an NHS that is paper-free at the point of care by 2020 (figure 6). Those that felt it would be helpful, say it 
is being used to bring focus to paper-free ambitions and move them up the agenda: “Good to assist influence 
strategy and funding requirements - programme still needs to be delivered by the Trust though”.  
 
FIGURE 6 
How helpful do you think LDRs will be in delivering the ambition of an NHS  
that is paper-free at the point of care by 2020? 
 

 
 

Transforming patient care 

Over two thirds of respondents felt that the development of LDRs would be helpful in supporting their local area to 
think differently and transform the delivery of patient care (figure 7). However, some respondents were mindful of 
the delivery challenges “The LDR will only transform patient care if there is the leadership across all areas to affect 
the change.” 
 
FIGURE 7 
How helpful do you belief that the development of digital roadmaps will  
be in supporting the local area to think differently and transform  
the delivery of patient care? 
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