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Supporting and developing public engagement in 
sustainable transformation partnerships (STPs) and 
accountable care systems (ACS) 
 
The NHS five year forward view stated ‘‘The traditional divide between primary care, community 
services, and hospitals – largely unaltered since the birth of the NHS – is increasingly a barrier to the 
personalised and coordinated health services patients need.’’  
 
A major step towards better joined-up health and social care services came in 2016 with the development 
of sustainable and transformation partnerships (STPs). STPs bring NHS organisations together with local 
authorities to work collaboratively to improve health and care for local people across a defined population.  
 

In 2017, the NHS published the five year forward view: next steps --- and promised the ‘‘biggest national 
move to integrating care of any major western country’’ and proposed accountable care systems (ACS). An 
ACS is an ‘evolved’ version of an STP where NHS organisations, often in partnership with local authorities, 
come together - with a combined budget and shared resources - to provide joined-up, better coordinated 
care. 
 
At the time of writing this there are 34 STPs, 8 ACS and 2 devolution arrangements. You can find out more 

about the STPs and ACS here. 
 
In both STPs and ACS it is crucial that there is genuine involvement of patients, communities and NHS staff. 
Proposals need to be locally owned, clinically led and publicly supported especially as some areas are 
being asked to consider choices about where best to put resources. 
 
STPs and ACS bring together a number of different organisations all with their own processes for engaging 
the public and involving the public in governance. However many of the choices which need to be made 
around priorities and resources affect the whole STP area and it is therefore crucial that the conversation, 
when needed, is joined up and system wide. STPs and ACS need to be smart about connecting to existing 
engagement networks and channels including Healthwatch and the voluntary sector as well as members 
of Clinical Commissioning Groups (CCGs), Non-executive directors (NEDs) and foundation trust governors 
in Trusts. Ensuring all these key people and organisations are linked in and joined-up is especially 
important to ensure we are hearing the diverse needs of different communities. 
 
In NHS England, the public engagement lead from the STP communications and engagement team and 
members of the public participation team have been working together to support colleagues in STPs and 
ACS to develop more integrated public engagement approaches in the work of the STPs at all levels 

https://www.england.nhs.uk/2017/03/next-steps-on-the-five-year-forward-view/
https://www.england.nhs.uk/stps/
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including governance. We have developed key areas of focus to give STPs and ACSs clear guidance of the 
areas they need to consider and build on when developing their plans (see fig 1). 
 

Fig 1 

 
 

 

What does this mean for foundation trust (FT) governors?  
Governors have a statutory duty to represent the interests of members and the public. They often have 
very good relationships with their communities with a clear understanding of their needs. They are 
therefore a key part of the system enabling the voices of diverse communities to be heard. We have only 
heard of a few examples of foundation trust governors being involved in governance structures of STPs. 
We are really keen to hear of any further examples of  govenor involvement and would like to understand 
how we can support this this work further. We are keen to hear from you if : 
 

• You have any good examples of FT governors involvement in any of the five key areas in Fig 1? 

• Reflecting on your statutory duties, where do you see that governors can add value to STPs and ACS’s? 
 

If you have any examples or ideas, please contact frances.newell@nhs.net or rosie.ayub@nhs.net or 
governors@nhsproviders.org 
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