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DRAFT MINUTES OF THE GOVERNOR ADVISORY COMMITTEE (GAC) MEETING 

HELD AT ONE BIRDCAGE WALK, LONDON, SW1H 9JJ 

ON THURSDAY 11TH MAY 2017, 11.00AM – 14.10PM 

 

Board members present: 

Robert Alabaster (RA) Governor, North East Ambulance Service NHS Foundation Trust 
Khalid Ali (KA) 
Frances Blunden (FB) (Chair) 

Governor, Birmingham and Solihull Mental Health NHS Foundation Trust 
Governor, Royal Free London NHS Foundation Trust 

Peta Foxall (PF) Governor, Royal Devon and Exeter NHS Foundation Trust 
Nick Marsden (NM) Chair, Salisbury NHS Foundation Trust  
John Jones (JJ) Governor, South Essex Partnership University NHS Foundation Trust 
Roy Underwoood (RU) Governor, Doncaster and Bassetlaw Hospitals NHS Foundation Trust  
 

In attendance: 

Ben Clacy (BC) 
(chair) 

Director of development and engagement, NHS Providers 

Nikki Coleman (NC) Administration Manager, NHS Providers 
John Coutts (JC) Policy advisor, NHS Providers 
Kim Hutchings (KH) Head of development and engagement, NHS Providers 
Claire Mescia (CM) Programme manager for governor support, NHS Providers 
 
 
Apologies: 

Sue David (SD) Governor, Birmingham and Solihull Mental Health NHS Foundation Trust 
Chris Howarth (CH) Governor, Ashford and St Peter’s Hospital NHS Foundation Trust  
Deepa Mistry (DM) Programme Development Administrator, NHS Providers 
Edward Waite  Governor, Royal Brompton and Harefield NHS Foundation Trust  

 

 

Actions  

John Coutts  To review election rules and forward to group electronically 
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1. Welcome from the Chair 

JJ opened the meeting as chair on behalf of FB who arrived at 11.30am due to transport problems. 
JJ welcomed the group to the meeting; apologies were received from SD, CH, EW, and DM.  

 

2. Previous minutes and matters arising 

The minutes of the previous meeting held on 26th January 2017 were agreed as a true and accurate record. 
There were no matters arising.  
 

3. Governance issues 

3.1 Review of updated Terms of Reference for the group 
  

At the last meeting it was agreed that the Terms of Reference (ToR) should be reviewed and updated.  JC 
highlighted the revision giving the GAC power to co-opt members to the group, the appointment of a vice 
chair and the name change. The GAC approved the revised ToR.  
 
It was agreed to date the ToR and review annually. There was a discussion on: 
 
1. Whether current members of the GAC could be nominated for a second term.  
2. A limit to the number of co-opted governors on the group.  

 
JC confirmed that the co-option of governors would be decided on a case by case basis, adding that the 
benefit is to provide cover during periods of transition, retaining corporate memory.  

 
The group agreed to adopt the changes to the ToR following the minor changes being made as outlined 
above.  

 

3.2 Review of updated election rules  
 

KH introduced the draft updated election rules document and asked the group for comments. There was 
some discussion about governor types. 
 
JC concluded that he will revise the rules and send an updated version of the document to the group 
electronically. It was agreed that further discussion at the next meeting was not needed.  
 
ACTION: JC to review the election rules and forward to group electronically.   

 
3.3 Review of election project plan and timetable  

  
KH presented the draft project plan and timetable for the GAC election process to the group. As all current 
members will be reaching the end of their terms of office,. KH highlighted that the project plan has a greater 
lead in time than at the last election, with marketing and communication starting from October 2017. KH 
added that the timetable has been agreed by Electoral Reform Services which will be running the elections.  
 
It was agreed to use the governor focus e-newsletter to inform members that the elections will take place in 
2018.  
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4. Governance issues – annual election turnout results  

KH alerted the group to the latest annual trusts election turnout results, which averaged 16% last year and 
asked the group whether this compared to the turnout rates in their own organisations and what if any 
strategies where in place for improvement.  
 
The group agreed that increasing engagement with members is often a low priority in some trusts and due 
to factors such as lack of finances more needs to be done although there were examples of good practice 
from the group.  
 
There was a discussion about whether, members understand the role of the governor and as a result they 
fail to turn out to vote.  
 

5. Progress report and way forward for 2017/18  

CM updated the group on a new style progress report which highlighted the following: 
 
- In the last financial year, the GovernWell programme delivered 33 courses, 4 regional development 

workshops and produced an end of year infographic which has been circulated to all member trusts. 
CM took the opportunity to thank the GAC for their contribution to the programme.  

- At a previous meeting, the GAC asked for tangible examples of how they have made an impact. CM 
added that from her own experience, this group helps the governor support team to triangulate and 
increase confidence that we are focussed in the right areas and addressing the right issues.  

- In response to the GAC requesting more information for NHS governors on NHS finances, an article on 
forecast vs actual was included in the April edition of the e-newsletter and a briefing was circulated to 
governors on the principles of an effective finance report.  

- The governor support team has strengthened links with CQC and subsequently they presented at 4 
regional development workshops. As a result of these sessions the CQC received feedback from over 
350 governors on how they could be more engaged in CQC inspections. The CQC has announced that 
guidance for governors is planned for later this year.  

 
CM highlighted future areas of focus for the team which included: 
 
- Using this group to enhance the organisations collection of case studies  
- Using the GAC members to be a conduit for communications to trust, in particular helping to 

disseminate products and services brochure. 
- Build on the repository of useful templates which can be shared on-line, e.g. an example code of 

conduct, an example skills audit.  
- Promote the role of the governor at national Volunteer’s Week in June.  
- Continue to take a collaborative approach to planning the regional development workshops.  
 
PF commended the new style of progress report and asked whether the report can be more widely 
disseminated. It was suggested that this year end style report could form part of a GAC annual report, which 
was widely accepted by the group as a way forward.   

 

6. Sharing local intelligence and partner updates 
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Members of the group shared their local intelligence. The following was highlighted: 
 
- Governor involvement in annual staff and volunteering awards.  
- Governor involvement in recruiting Non Executive Directors. 
- Governors receiving updates and information from their trusts on STPs and New Care Models 
- The completion of a trust merger.  
 

7. Governor Focus 2017 and issues for the future  

It was agreed that the governor focus conference which took place in May was a success. The group 
commented on the high quality of speakers presenting. CM informed the group of the good feedback 
received from the governor showcase. It was agreed that the project team would try to increase the size of 
the showcase to allow more member trusts to participate.  

 

Confirmation of next meeting date and venue: 

The next meeting will take place on Thursday 12 October 2017 at One Birdcage Walk, London, SW1H 9JJ. 


