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SESSION SUMMARY 
• Two years ago, Steve’s son Edward was lost to suicide.  This started Steve on a personal journey to 

understand suicide, mental illness and to find answers.  He discovered that mental ill-health, like cancer 
or any other physical disease, is indiscriminate and can affect anyone, without needing any obvious 
precursors.  
 

• Current mental health provision in England is highly variable and has shown a pattern of decline in 
provision while demand is rising.  Local spend varies considerably and overall, while 70% of mental 
illness presents in people under the age of 18, currently we only invest less than 10% of the NHS mental 
health budget in child and adolescent mental health services (CAMHS). This means we are missing 
opportunities to identify and treat mental illness in children when it first presents, and to build resilience. 
 

• Evidence shows that suicide is preventable., but when compared to other health-related causes of 
avoidable death, mental health  has not received the same level of high profile support and investment.  
We need to replicate the public health and social messaging approach for mental health literacy and 
awareness that have had such an impact on smoking cessation and reduced cancer.  Public Health 
England guidance on local suicide prevention, NICE guidance must be embedded in local public health, 
education and health.   
 

• Given the resource pressures on the NHS, more money is not a realistic solution – much improvement 
can be made by re-engineering frontline services and involving children and families in co-production. 
 

• The Zero Suicide Alliance for England will formally launch at the Houses of Parliament on Thursday 16 
November. Over 100 organisations have signed up with the aim of spreading more widely across the 
NHS.  
 

• Mersey Care’s approach is built around three pillars with Big Hairy Audacious Goals – key to change: 

• foresight – zero suicide and zero restrictive practice across the trust 

• insight – to listen to understand service users, and to co-produce services with them 

• oversight – leading edge transparency and candour. 
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• Based on Louis Appleby’s recommendations from the National Confidential Inquiry into Suicide and 
Homicide, Mersey Care has developed a Perfect care strategy with four cornerstones and 10 practices for 
zero suicides. Progress against this is monitored via a bespoke dashboard which Mersey Care is happy to 
make available to other trusts – please contact joe.raffery@merseycare.nhs.uk. 
 

• Just culture work with Professor Sidney Dekker has also had a big impact on helping staff to speak up 
and to change the trust’s approach to dealing with serious untoward incidents. It has been key to 
changing mindset on feasibility of ‘zero suicide’ approach.  
 

• A new app will offer 20 minute suicide awareness training, it has had a big impact on people’s views of 
suicide.  
 

• Prevention being built into a new app-based tool for service users and their families to journal, which is 
plugged into social media, will enable more proactive identification of suicide risk.  
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