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FOSTERING CLINICAL LEADERSHIP FOR QUALITY 
IMPROVEMENT: CHIEF REGISTRARS AS ‘WILLING HYBRIDS’ 

CHAIR 

  

• Mel Pickup, Chief Executive, Warrintgon and Halton Hospitals NHS Foundation Trust 
 

SPEAKERS 
• Dr Mark Temple, Future Hospital Officer, Royal College of Physicians  

• Dr Amy Webster, Chief Registrar and Haematology Trainee, University Hospitals Leicester NHS Foundation Trust  

• Dr Sonia Swart, Chief Executive, Northampton General Hospital NHS Foundation Trust  
 

SESSION SUMMARY 
• Dr Mark Temple explained that the Royal College of Physician’s Future Hospitals Commission recommended a 

new leadership role for junior doctors, which is where the chief registrar programme developed from. There was 
a specific focus on giving the chief registrars dedicated time to focus on leading quality improvement projects at 
their trust and also being a bridge between their colleagues and the senior leadership at the trust. The 
programme which funds training is now in its second cohort with 36 chief registrars. The RCP is on track to take 
on 70 in the September 2018 cohort. The ambition is to see the role embedded in all trusts by 20/21. 
 

• An independent evaluation of the programme by the Health Services Management Centre in Birmingham found 
that it had achieved its goals. There is an alumni program to help the alumni remain connected with each other 
to ensure that the learning from their projects spreads and that they remain supported in their career journey 
towards management while remaining connected to their frontline clinical work. There is interest from psychiatry 
and surgery to take on the role as well.  
 

• Dr Amy Webster is a haematology doctor; she explained that the junior doctor workforce learn very little about 
how the NHS is structured and she was keen to learn more about it. This was reinforced by a level of scepticism 
that her peers responded with to her desire to learn more about NHS management.  Her trust’s quality 
improvement team were very welcoming and supportive and she found that she learned a lot from the other 
members of the cohort. She had two days on the chief registrar programme and three days of clinical practice. 
The strong culture of learning at her trust was also pivotal to her success in the role. The RCP’s alumni program is 
helping to support her ongoing development into NHS management.    
 

•  Dr Sonia Swart was keen to have a chief registrar at Northampton General Hospital because she has always 
supported quality improvement projects, seen them as a key aspect of staff engagement and to leadership 
development.  The chief registrar can help to build trust and common purpose, and also re-energise the morale 
of both the junior and consultant workforce through their enthusiasm. The role is good value for money, fulfils an 
important ambassadorial role.  The trust hopes to have two joining the next cohort in 2018. While there is a cost 
involved, it is a worthwhile investment.  
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• For it to succeed, quality improvement training and commencement of the project needs to happen early on in 
the role. Ideally, at least two chief registrars at the same time would be enrolled as it can be a lonely and isolating 
role for lone chief registrars. Having a dedicated workspace at the trust was also important for Amy.  


