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ON THE DAY BRIEFING: AMBULANCE RESPONSE 
PROGRAMME (ARP) 
The Department of Health have today accepted the recommendation from NHS England to implement new 
ambulance response standards.  
 
The following documents have been published, and key changes are summarised below.  

• A Ministerial Statement from the Secretary of State.  

• A letter from Professor Sir Bruce Keogh, outlining his recommendations to the Secretary of State.  

• Evaluation from University of Sheffield, which informed the roll out of the new standards.  
 

OVERVIEW 
The long awaited introduction of new ambulance response standards, following the introduction of pilots in 2015 
and comprehensive clinical evaluation from the University of Sheffield.  
 

Case for change  

Sir Bruce Keogh outlines the case for change in his letter to the Secretary of State: 

• Ambulances services have fundamentally changed, but for the past four decades the service has remained 
organised around an eight minute response time target.  

• Half of all calls are now resolved by paramedics without the need to take patients to hospital, and for 
specialist care the focus of the ambulance service is increasingly on getting patients to the right hospital 
rather than simply the nearest. The current standards don’t support this.  

• The current standards have meant that ambulances have been overly focussed on hitting the targets, but 
sometimes in a “wasteful and illogical manner”.  

 

The proposed changes   

The following changes have been made to ambulance response standards (please see Annex A for a table of the 
new categories): 

• Amending Dispatch on Disposition. This will allow all ambulance trusts additional time to determine the 
most appropriate response to all calls (except the most serious Red 1 999 calls). This will give ambulance 
trusts additional time (up to 180 seconds more) to decide on the most appropriate resource required. In 
addition to this three pre-triage questions have been added to ensure that new ‘category 1’ calls are dealt 
with in less time (30 seconds).  

• Introduce new target response standards. Ambulances will now be expected to reach the most seriously 
ill patients in an average of seven minutes. New times are also introduced to cover every single patient, not 
just those in immediate need.  This is intended to improve performance management of these waits 
(classed as “green”) by introducing mean and 90th centile measures.  

https://www.england.nhs.uk/urgent-emergency-care/arp/
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• Amending “stop the clock” definitions. The rules are being changed around what “stops the clock” means 
so targets are met based on patient need. This means that the clock will only stop when the most 
appropriate response arrives on scene, rather than the first.   

• Introducing condition-specific measures.  This is to track the time from the 999 call to hospital treatment 
for heart attacks and strokes. By 2022, we will expect that 90% of eligible heart attack patients will receive 
treatment within 150 minutes. Nine out of 10 stroke patients should also receive appropriate management 
within 180 minutes.  

 

The supporting evidence  

Over the last 18 months the ARP pilots have covered over 14 million calls, testing a new operating model and new 
set of targets.  
 
The evidence, as independently evaluated by the University of Sheffield, has demonstrated that the following results 
can be achieved if these standards are adopted nationally:   

• The early recognition of life-threatening conditions, particularly cardiac arrest, will increase. Based on data 
from the London Ambulance Service, around 250 additional lives could be saved in England every year.  

• Up to 750,000 patients every year would receive an immediate ambulance response, rather than joining a 
queue.  

• The differences in response time between patients living in rural areas and those in cities would be 
significantly reduced.  

• During the ARP pilots there were no reports of any safety issues for patients.  
 

Implementation timetable 

Little information has been formally provided about the timing for implementation but Sir Bruce Keogh highlighted 
that NHS England will be working with trusts to ensure full implementation by the beginning of winter 2017.  
 

NHS PROVIDERS VIEW 
We have put out the following press release in response to today’s announcement.  

 
New ambulance standards will save more lives 
 
Responding to the rollout of the Ambulance response Programme to every ambulance service in England, the 
director of development and operations at NHS Providers, Ben Clacy, said: 
 
“These new standards will allow ambulance services to save more lives. They have been extensively trialled on the 
front line, and shown to improve the way ambulances are deployed, providing an even faster response for those in 
greatest need, and fewer delays for other patients.  
 
“Ambulance services have been coming under great pressure in the face of growing demand. It is a great credit to 
them that they have engaged with this challenge in such a positive way, resulting in improvements that will be of 
enormous value for patients and the wider NHS.” 
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ANNEX A – PROPOSED STANDARDS 

 

 

 

 

 

 

 

 

 

 

Contact:  Phillippa Hentsch, Head of Analysis Phillippa.Hentsch@nhsproviders.org  
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