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NICK CORK 

CAN YOU INTRODUCE YOURSELF AND TELL US A BIT ABOUT YOUR 
BACKGROUND? 

My name is Nick Cork, and since July 2015 I have sat as a public governor at Cambridge University Hospitals NHS 

Foundation Trust, incorporating Adde hospitals, while training as a medical student at the 

University of Cambridge School of Clinical Medicine. The latter concurrently allowed me to develop expertise in 

professional standards setting and the quality assurance of healthcare education, firstly as chair of the Royal Society 

demic programme and then as an associate with the General Medical Council 

where I became experienced in assessing and monitoring the performance of healthcare organisations. Most 

recently I served as a strategy adviser to the new care models programme at NHS England, the initiative exploring 

how health and care services can be reconfigured at a local level to best meet present and projected needs, which 

will act as a blueprint for the NHS moving forward. 

 

WHAT INSPIRED YOU TO BECOME A GOVERNOR? 

University and became familiar with the trust from a medical and clinical research perspective; the hospitals have 

become increasingly more important to me each year! There is a philosophy embraced by Jönköping County 

Council in Sweden that I subscribe to, that everyone has two jobs: one is to perform your daily work, and the other is 

to improve it. I felt I was well placed to fulfil the responsibilities of the Governor role, which are fundamentally to 

scrutinise and hold the trust board of directors to account through the non-executive directors, and to reflect the 

interests of local people. I also think public corporations are benefited by having an individual under the age of 30 

represented within their senior leadership structures, to contribute ideas and insight from a different perspective. 

 

WHAT IS THE MOST REWARDING PART OF BEING A GOVERNOR? 

Good governance of foundation trusts contributes directly to improving the quality of healthcare provided by the 

NHS. The role is varied, with responsibilities ranging from approving the appointment of the chief executive, setting 

the pay and other terms of appointment for the chair and non-executive directors, maintaining oversight of hospital 

and board performance, and providing steer on trust strategy. Becoming involved with decision-making  

challenging and supporting the board, having your advice listened to and seeing this make an impact on forward 

planning - is both satisfying and offers enormous potential for learning and development. I have received leadership 

and governance training, and have enjoyed the opportunity to meet with governors at partner trusts in our regional 

health economy, and nationally, to share experiences and ideas for improvement. For me though, taking the 

sure that their voices have been afforded greater prominence in senior discussions, has been most rewarding. 

Receiving treatment in an environment that can sometimes seem to better cater to child or adult patients can be an 

uncomfortable experience; my focus was to ensure that the trust remains mindful of the specific needs of young 

people in hospital, particularly during their transition to adult services.  
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WHAT HAVE YOU FOUND MOST CHALLENGING AS A GOVERNOR? 

Perhaps unsurprisingly for a role that offers such breadth and depth of exposure to hospital business, there is a risk 

that governors can find the time commitment overwhelming when undertaken on top of existing responsibilities. 

There are certainly expectations that governors will be in attendance for meetings and will have found the time to 

process any preparatory reading. I would recommend that individuals interested in standing for election consider 

their availability carefully, and make arrangements to balance the duties against their existing commitments. This 

applies particularly for young governors, who may not yet be in a position in their careers or education to exercise 

complete control over their workload. 

 

Overall, the most challenging experience has been working to support the Trust through an unprecedented period 

in its 250-year history, 

its performance, and the decision to place the t

sector is struggling to balance maintaining the quality and safety of hospital treatment against significant financial 

pressures, and there is a need to reimagine what modern health and care services must look like. The opportunity to 

lead in ensuring that decisions focus resolutely on the priorities that matter to patients, while working to guarantee 

the sustainability and transformation of local services for those yet to need them, is a substantial responsibility and a 

real privilege. 

 

WHAT HAVE BEEN YOUR PROUDEST MOMENTS AS A GOVERNOR? 

I have felt proudest when I have been asked for my recommendations to improve the clinical environment, and 

have known that my input has made a direct difference for those receiving treatment. I was invited to participate in 

the t f the Care Environment (PLACE) programme of ward visits, identifying priority 

asked to lead further reviews and present my findings to the divisional director, who acted in response. Another 

affirming moment was when I was called to contribute to an internal evaluation of governor practices at the trust 

after only six months in the role; I realised that far from being considered inexperienced, the fresh insight that I could 

offer as a newcomer to the council was valued, as I helped to design the way that governors would work at the trust 

in the future. 

 

WHAT ADVICE WOULD YOU GIVE TO YOUNG PEOPLE CONSIDERING 
BECOMING A GOVERNOR? 

It is important to remember that the governor role is accessible to everyone who is registered as a foundation trust 

member, and that registration itself costs nothing. If you feel that you have something to offer, and are passionate 

about volunteering to improve public services, then you are eligible to stand for election regardless of how junior 

you suspect you may be perceived; your perspective is equally valid. While the statutory responsibilities may seem 

daunting, there is training and support made available at trusts, and through NHS Providers, to facilitate your 

development. Looking back on the learning and skills I have acquired  working alongside the chief executive, chair, 

and senior team to guide the turnaround of a challenged health system  I can wholeheartedly recommend the 

opportunity.  


